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DISCLAIMER

THIS DOCUMENT IS A REQUEST FOR PROPOSAL (RFP), AND SHALL NOT BE CONSTRUED IN WHOLE OR
PART AS A DIRECT OR INDIRECT ORDER. IT SHALL NOT BE CONSTRUED AS A REQUEST OR
AUTHORIZATION TO PERFORM WORK AT THE EXPENSE OF THE LAND TRANSPORT REGULATORY
COMMISSION. THE INFORMATION IN THE RFP IS INTENDED TO ENABLE THE CUSTOMER TO FORMULATE
A PROPOSAL IN RESPONSE TO THE PROJECT REQUIREMENTS SET FORTH. ALTHOUGH THIS RFP
CONTAINS SUCH ENABLING INFORMATION, VENDORS MUST MAKE THEIR OWN INDEPENDENT
ASSESSMENTS AND INVESTIGATIONS REGARDING THE SUBJECT MATTER OF THIS RFP. THE LAND
TRANSPORT REGULATORY COMMISSION DOES NOT GUARANTEE THE ACCURACY, RELIABILITY,
CORRECTNESS OR COMPLETENESS OF THE INFORMATION IN THIS RFP. THE VENDOR REMAINS
RESPONSIBLE IN RELATION TO IDENTIFYING ANY FURTHER INFORMATION THAT IT REQUIRES TO
PREPARE THE PROPOSAL. THIS RFP SHALL CONSTITUTE PART OF THE CONTRACT THAT WILL BE
SIGNED BETWEEN THE LAND TRANSPORT REGULATORY COMMISSION AND THE WINNING VENDOR.
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1 Introduction

1.1 Purpose of Request for Proposal (RFP)

The Ministry of Transport (MoT) and the Land Transport Regulatory Commission (LTRC) intend to
adopt an Intelligent Transportation System that includesaFleet Monitoring Systemand an Electronic
Fare Collection System to be deployed onto Public Transport buses— at no cost to bus operators — as
well as the provision of Clearing House operations management.

LTRC is seeking a vendor capable of providing the solution and functional requirements while
demonstrating a clear and comprehensive understanding of the services required for a successful
Clearing House operation management.

The winning vendor will be responsible for:
o Management of the project implementation for fleet monitoring and electronic fare collection

¢ Installation of equipment on buses including all constructional work on the bus in preparation
for installation.

o Operational management after project closure, including but not limited to:
o Collection of data and generating reports
o Purchase and sale of value-stored smart cards
o Administration of card personalization
o Equipment maintenance
o Financial transaction collection and settlement processing
o Administration of refunds when needed

The proposed solution must explain the vendor capabilities, vendor business and technical
advantages, and the vendor cost of the solution including supporting products and hardware based
on the requirements explained in this RFP. Vendors should clearly state any assumptions madewithin
the proposed solution and financial proposal.

After proposals are studied, selected vendors will be contacted swithin four to six weeks from the final
date of receiving proposals_s to provide a presentation of their suggested solution. Demonstrations will
include a walk-through presentation of the proposed solution, as well as a live demonstration, with the
possibility of a question and answer session.

Responses to this Request for Proposal (RFP) must conform to the procedures, format and content
requirements outlined in this document in section 3. Deviation may be grounds for disqualification.

1.2 Project Background

The Public Transportation Regulatory Commission (PTRC), now merged into LTRC, was established
in December 2001 and became operational in October 2002. It was set up with the objective of
ensuring optimal efficiency of the sector through active competition and regulation, taking into
account strategic constraints and social considerations. Its main goals are:

e Regulating and supervising public transport services.
¢ Meeting the demand for public transport services, and providing these services at satisfactory
levels and reasonable costs.
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Encouraging competition and preventing monopolies in the public transport sector.
Encouraging investment in the sector in a way consistent with the socio-economic
development targets of the Kingdom.

Determining specifications and standards for a clean environment and public safety.
Participating in the protection of the environment together with relevant organizations and
bodies.

In its efforts to support the public sector, LTRC, through an initiative by MoT, currently provides a
50% subsidy to students using public transportation to and from Raghadan Station to both Jordan
University of Science and Technology, and The Hashemite University. This MoT initiative will be
expanded to include all public universities and potentially other sectors of public transportation
passengers.

1.3 Project Objectives

In support of LTRC’s goals and objectives, and in order to provide bus passengers with the best
service, the project’s objective is to provide LTRC with a fleet monitoring and electronic fare collection
system that allows them to:

Regulate routes, and monitor and evaluate bus movement.

Access necessary and accurate information about bus routes, departures, and arrivals.
Use stored-value contactless radio frequency identification (RFID) smart cards.
Analyze vehicle tracking data.

Monitor vehicle capacity utilization.

Monitor route capacity and utilization.

Monitor bus punctuality and route compliance.

Efficiently reimburse bus operators.

Offer a more convenient method of fare payment.

Generate multiple reports.

Estimate ridership per route.

In order to:

Improve passenger satisfaction.

Improve the reliability and accuracy of data available to management, transportation planners,
and policy makers.

Reduce cash handling, reduce boarding time and improve crowd management.
Improve fleet management and bus operations.

Reduce busidle-time and save fuel.

Support the public transportation subsidy initiative.

Accurately calculate the transportation subsidy.

Improve and optimize operational performance.

Enhance the transparency within the public transportation sector.

Improve the public transportation image.
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2 Project Scope of Services

The Intelligent Transportation System will comprise two systems: the Fleet Monitoring System and
the Electronic Fare Collection System. This RFP also requests the Management of Clearing House
Operations as part of its scope.

The Fleet Monitoring System will consist of both the software and the hardware required to achieve
project objectives. The purpose of the system is to track, monitor, and log the movement and status
of vehicles using both textual and graphical information. The proposed solution must be based on
open standard GPS, GSM and Internet (web-based) technologies.

Tracking information will be available to LTRC users and at the control room, as well as to bus
operators through appropriate system access controls and authorizations.

The winning vendor must propose a solution that is modular and capable of easily expanding on the
available features (e.g. inclusion of a panic button, vehicle immobilizer, and hands-free voice
communication). The winning vendor must coordinate the procurement of the database licenses with
LTRC.

The Electronic Fare CollectionSystem will contain two components: cash payment and smart card
payment.

A cash collection unit will be installed in buses. It accepts coins and returns a paper ticketwith unique
trip information (date, time, machine code, etc.) and paid amount. This ticket acts as a receipt.

Smart card payment includes reader/writer units installed as part of the collecting/ ticketing unit in
buses, as well as the stored-value card purchased by the rider. Smart cards, while having the same
specifications, will be divided into two groups:

1. Personalized smart cards which are for subsidized riders who register their full details and prove to
be eligible for subsidy. These cardsshould last for3 years. Only one card per individual is issued with
a validation period for subsidy purposes. Should this card be lost or damaged, it will be disabled and
a replacement card is purchased.

2. Anonymous smart cards; where no registration is required, but bus fare will be discounted from the
cash fare. These cards will be available for all types of riders. Theyshould last for3 years.

Both types of stored-value smart cards are re-loadable by charging the card with a balance of up to a
maximum amount determined by the system administrator.

A lostregistered card maybe reported then disabled, and a refund, minus a processing fee, can be
issued to the cardholder.

Smart cards will be procured and sold by the Clearing House. LTRC will determine the final sale price
of the smart cards to bus riders. It is expected to range between JOD 1.500 and 2.000 preloaded with
a minimum balance of JOD 0.500.

Data related to fare payment will be collected and sent via the GSM network to the back office for
monitoring and reporting.

Systems are to be built using open standards and interoperability.

All hardware/ equipment will be owned and hosted by LTRC. Maintenance and operation will be the
responsibility of the Clearing House.

Implementation will follow a phased approach. More information on phases and bus lines are found in
the Appendices.
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2.1 Fleet Monitoring System

2.1.1 ENVIRONMENT OVERVIEW

The automated vehicle tracking and management system will be deployed in three distinct, yet
interconnected, environments as highlighted below:

Centralized backoffice: responsible for housing and operating all necessary supporting
hardware (servers, databases, and networking equipment).

Decentralized client-side: tasked with retrieving all necessary data from the central databases
using standard Internet technologies.

Vehicles: housing the necessary GPS and GSM systems needed to track and monitor each
vehicle’s status, and transmitting such information to the servers/databases located within the
central back office environment.

2.1.2 FUNCTIONAL REQUIREMENTS

The fleet monitoring system should be scalable to track 4000 buses simultaneously through
the control room based in LTRC.

The system must operate and provide access via standard Internet technologies (i.e. web-
based) using both HTTP and HTTPS protocols depending on the sensitivity of the data
transmitted.

The system must be stable, fault tolerant and secure.

The system must provide user-identified and configurable accessibility rules based on widely-
acceptable Graphical User Interface standards.

The system must offer user authentication, and should easily allow for adding/ removing users
and modifying their privileges.

The system must retain historical data for later analysis and audit, for at least 2 weeks. The
proposed solution must guarantee that the transmitted information will be received
successfully.

The system must store various attributes for each vehicle (vehicle profile) such as bus ID and
route ID.

The system must accurately display and store each vehicle’s status, location and profile
information within its geographic position on the map, updated on regular intervals set by the
system administrator.

The system must transfer and extract the data logs for each vehicle to a portable computer
(e.g. laptop) using standard hardwired connection protocols (e.g. USB).

LTRC users will be allowed to query vehicle information using any of the stored attributes
(within their permitted administrator-defined privileges). Bus operators will be given privileges
to query their own vehicles.

Users will be able to “pan and zoom” maps.

The system must provide both vector and raster data formats. It must be possible to display
GPS based data (e.g. vehicle locations) on maps based on raster data.

The system must support both English and Arabic languages (reports and GUIs).
The system mustgenerate predefined reports as well as user-generated dynamic reports.
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¢ Vehicle status data should be batch processed and transmitted using GSM or GPRS (if there
is sufficient coverage) communication channels on intervals set by the system administrator
(approx. every 2 minutes).

¢ In case of communication failure, the system must track the vehicle in off-line mode and store
location information locally. If the communication is re-established, the transmission of actual
data (< 2 minutes — to be parameterized) must have a higher priority than historical data.If the
connection to the back office is lost, all information should be stored locally on the bus. Once
the connection is re-established, the most recent data (less than 2 minutes, or any period set
by the administrator) should have a higher priority of being transmitted to the back office.

¢ In case of communication failure, the system must automatically attempt to retransmit.

e The system must notify the back office of failed attempts of establishing connectivity.

o The system must provide the ability to modify, upgrade, and configure the mobile tracking unit

remotely.

o The system must provide the ability to physically and logically secure the mobile GPS/GSM
unit.

e Any tampering (physical and logical) with the mobile GPS/GSM unitmust be detected by the
system.

¢ An alarm (audio and/or visual signal)must be triggered on the vehicle and in the back office
control room once tampering is detected.

¢ In case of route violation, an alarm must be triggered on the bus and in the control room.

¢ The system must enable users to access vehicle information, by clicking on its icon.

e The system must associate vehicle status with hard-coded system time-stamps which
includes embedding input or configuration data directly into the source code of a program.

e The system must support multi-thread communication (simultaneous GSM and GPS
communication).

2.1.3 BACK OFFICE FUNCTIONALITY

o The system must be redundant and fault-tolerant.
o Each vehicle’s status will be stored using system time-stamps.
¢ The system must associate various attributes for each vehicle (e.g. route, starting point,
destination point, license number, type of bus, number of passengers).
o The system must allow the creation of user-defined groups for vehicles and points of interest.
¢ The system must associate vehicles and points of interest to user-defined groups.
¢ Request of vehicle status must be allowed using GSM communications.
o Security, logging and auditingwill be provided at four distinct levels:
o Operating System
o Database
o Application
o Data Transmission
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214 MAPS

¢ Map display formats must support both vector and raster data.

e Tabular and map datamust be synchronized. If data in either display environment changes,
both displays are refreshed.

¢ Vehicles must be visually/graphically represented using pre-defined or user-modified icons.

o Map displaymust be filtered based on vehicle and/or user attributes.

o The system must provide the capability to define and manage linear and regional geofences,
create buffer margins for each geofence, and generate a notification and a log when the
vehicle enters or exits the pre-defined areas.

e A single user should be able to assign more than one geofence and buffer zone.

o The system must allowLTRC to compute and display shortest paths between points using the
road network (the winning vendor is responsible for ensuring a valid road network file exists).

o When computing the shortest paths, LTRC should be able to consider external factors (e.g.
traffic jams, detours, etc.).

o The system must tag road speed limits. The vendor must make sure this data is kept up to
date.

o The system must tag points of interest. The vendor must make sure this data is kept up to
date.

e Various attributes for each point of interest will be stored.

¢ The system must classify and group points of interest using user-defined attributes.

o The system must provide detailed information about any vehicle or point of interest once the
specific icon on the map is selected.

¢ The system must provide the feature of replaying the movement/path of selected vehicles.

o Map updates are required as soon as they are available.

o All maps used in the proposed solution mustbe approved by Jordan Geographic Center.

¢ The vendor shall obtain any necessary licenses or approvals from the Telecommunications
Regulatory Commission (TRC).

2.1.5 BILINGUAL REPORTS AND STATISTICS

e Reports should be generated in both Arabic and English languages.

e Users should be provided with the necessary tools to generate specific reports (dynamic)
using user-defined parameters (e.g. date, time, speed, route, etc.).

o The system will allow users to select from a list of predefined reports including, but not limited
to:

Detailed activity report

Summary activity report

Geofence report

Speeding report

Late start/end report

o Route violation report
¢ Reports should be displayed in both tabular and graphical formats.

o O O O O
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The system will generate the following alerts and notifications, as a minimum:
Non-compliance with geofencing rules.

Late/early departures.

Late/early arrivals.

Exceeding speed limits.

Physical and logical tampering.

Non-reception of data transmission.

Non-compliance with route completion.

0O O 0O 0O O O ©O

The system will allow users to query vehicle information using any of the stored attributes.
The system will allow users to conduct spatial/timed analysis for each vehicle and/or group of
vehicles (using user-defined categories).

Access to the type and granularity of information will be controlled and limited according to
administrator-defined user groups.

An alarm will be triggered both in the vehicle and in the back office in the event of a system
malfunction or disruption of service.

The system should identify the cause and severity of the malfunction.

21.6 CONTROL ROOM

The control room will be located at LTRC and will monitor both tracking and fare collection
information.
The control room will host all required hardware and software to support the ITS operation and
backup, including data storage facilities and printing capabilities for each trip.
Control room operators should be able to transfer maps, information, or any part of it, to any
monitor connected to the system according to authorization levels.
The vendor’s proposal should detail control room design and setup including:

o A monitor wall (large screen, side monitors)

o Monitoring stations

o Servers and data storage and printing facilities

o Other features the vendor recommends will add value
The vendor must ensure that the control room is setup and operational prior to delivery of the
first phase of ITS implementation.
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2.2 Electronic Fare Collection System

The Electronic Fare Collection System scope requirements include planning, designing, installing,
testing, integration and implementation.

A route fare system will be used.Each route has its own fare according to the length of the route;
some routes are divided into sub-routes. All fares to be determined by LTRC. Changes to fares will be
pushed to the Electronic Fare Collection Systems on buses via GSM.

The fare collection system must enable the driver/controller/operator to make a selection from a list of
possible sub-routes served by the bus in order to deduct/charge the appropriate fare and generate a
receipt ticket.

The system is expected to provide the following functionalities:
2.2.1 STORED-VALUE SMART CARDS

o The stored-value smart card is a contactless smart card that operates as an RFID system with
a proximity range of around 10 cm. It should have a 1K bytes EEPROM chip (minimum) and
be compliant with ISO 14443. This card can be personalized.

e The card must comply with size ID-1/ISO 7810 standard.

e The proposed solution must comply with an international standard for interoperable smart card
solutions within the transportation sector (e.g. ITSO)

o Smart cards will be loaded with monetary value for use on public transportation buses. The
cards will be re-loadable. Subsidy will only be offered to eligible smart card holders.

e The reader on the bus reads the information on the card, checks if the right balance for travel
is available, deducts the required amount based on the bus rider category, and writes back to
the card.

e The smart card must support different card lifecycle states:
o Enabled State
o Disabled State (Blacklisted, as in the case of reported lost or stolen cards)
o Terminated State

e Full information of each card must be stored in the Card Management System (CMS; part of
Clearing House)

e In case the Government adopts a national ID smart card with an e-purse application, riders
will be able to use their IDs for electronic fare payment.

2.2.2 TICKETING/ COLLECTION UNIT

e The Ticketing/ Collection Unit (unit) will support both cash (Jordanian currency) and smart
card payments.

e The unit will include a smart card reader/writer, a ticket printer, and a cash collection box.

e The unit will transmit data/log to the back office in synchronization with tracking information
update.

¢ In case of communication failure, the unit should be able to store data locally for a minimum of
two weeks.
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In case of communication failure, the system should automatically attempt to retransmit.

There must be an alternative for data transmission (e.g. USB data transfer)

The unit will receive updates on fare data. LTRC will be able to change fare data and push it
to the unit via the GSM network.

The unit will also receive updated blacklist information in frequent intervals.

SMART CARD TRANSACTIONS

The reader/ writer must be compliant with ISO 14443 standards.

The unit records the relevant details of the card, e.g. the card series number and type
(personalized/ anonymous), calculates the fare according to card type, then deducts the
correct amount according to fare data.

Personalized cards (eligible for subsidy) can only be used once per trip.

Subsidized tariffs are not eligible for discounted fares during certain holidays/ time periods to
be set by the system administrator.

The unit should register a valid transaction with an audio signal (beep) and display the
remaining amount on the card.

The unit should also indicate the type of transaction (subsidy or regular fare).

If the card has insufficient funds, is disabled (blacklisted) or terminated, the unit should give an
audio alert (different beep) and a visual display clarifying the card state.

CASH TRANSACTIONS

The collection box will be attached to the system and will accept all Jordanian monetary
denominations (coins and bills).

The driver/controller/operator will verify the amount of money placed by the rider.

The driver/controller/operator will trigger acceptance of the amount tendered and the
generation of the ticket.

Upon confirmation of the amount tendered, the collection box will print out a receipt with route
information and paid fare that the passenger should keep in possession while on board the
bus, in case of an inspection.

Cash will be stored in a protected safe with a lock that is extremely hard to unlock by manual
tools. Removal will be administered by authorized personnel.

Access to printers and ticket stock will be logged. Access to cash and the safe will be
separated from access to printers and will be logged. Each access will require a different
authorization level.

2.2.3 CARD MANAGEMENT SYSTEM (CMS)

The smart card management system (CMS) will manage the lifecycle of the card.

The CMS will keep track of personalized cards, and registered anonymous cards, value on
each card, and its state.

The CMS will provide inventory management.
The rider information, categories and respective changes will be reflected in the CMS.
A complete history log must be maintained, backed-up, and archived.
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¢ The CMS will manage interfaces with the back-office system.
e The CMS should be upgradable to future releases of the system.

e The proposal should provide a diagram and description of the smart card management
system architecture outlining the main functional components.

o The CMS will be built on open standards and should not be proprietary. By open standards it
is understood that any communication, interconnection or interchange protocol, and any
interoperable data format used has specifications that are publically available without any
restriction to access or to implement.

2.2.4 BILINGUAL REPORTSAND STATISTICS

¢ Number of tickets issued on board each bus.
e Number of card transactions validated on board of each bus.
e Type of passengers (using the smart card personalization feature).

o Amount of revenue generated on each bus, per bus stop (that requires a close interaction
between Fleet Management and Automated Fare Collection System), per line, per public
transport operator, per a certain period of time, and a combination of these criteria.

e Card status and activity report including but not limited to: card utilization and balance,
enabled/ disabled/ blocked or stolen cards, number of personalized cards and validity.

2.2.5 GENERAL REQUIREMENTS

o The system must operate and provide access via standard Internet technologies (i.e. web-
based) using both HTTP and HTTPS protocols depending on the sensitivity of the data
transmitted.

e The system must provide user-identified and configurable accessibility rules based on widely-
acceptable Graphical User Interface standards.

o The system will offer user authentication, and will easily allow for adding/ removing users and
modifying their privileges.

e The system will accurately display and store each vehicle’s revenue and ticket information,
updated on regular intervals defined by the system administrator.

o The system will store ticketing information locally on the vehicle (data logging functionality) for
situations when the communication channels (transmissions) with the back-office environment
are temporarily interrupted; and to be batch processed once the connection is restored.

o The system will transfer and extract the data logs and encrypted revenue files for each vehicle
to a portable computer (e.g. laptop) using standard hardwired connection protocols (e.g.
USB).

o The system should support both English and Arabic languages (reports and GUIs).
e The system should generate predefined as well as dynamic user-generated reports.

e The system should allow authorized users to modify, upgrade, and configure the
ticketing/collection unit remotely.

o The system will allow authorized users to physically and logically secure the ticketing/GSM
unit.
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The system should detect any tampering (physical and logical) with the ticketing/GSM unit and
trigger an alarm on the vehicle and in the back office control room once tampering is detected.
The system should trigger an alarm on the vehicle and in the Back Office in the event of a
system malfunction or disruption of service.

The systemwill identify the cause and severity of the malfunction.

2.3 Clearing House Operations Management

The vendor will be required to manage the Clearing House Operations under a 4-year contract.

2.3.1 PROVISION OF SMART CARDS

The Clearing House (CH) will procure the stored-value smart cards as specified in this RFP,
distribute them over sales channels (which have to be established by the vendor), and sell
them directly to bus riders.

Smart cards will have an initial monetary value stored on them. The lowest category will have
JD 0.500 stored on it. More categories may be introduced.

The sale price of these stored-value smart cards will be determined by LTRC.
One side of the card should display LTRC logo plus useful information.

The other side may be used by the vendor to display advertisements. The financial proposal
should include prices with and without advertising on the open side.

CH must manage the inventory of procured cards and track them over various channels.
CH must maintain a sufficient level of inventory to support the ticketing system.

2.3.2 SALES CHANNELS

Sales channels should include bus stations, retail stores, university kiosks, and more. CH
should ensure an optimum number of distributors to support the ticketing system, including
automated machines as an option.

Personalization centers are sales channels that offer personalization services (for subsidy
purposes) besides card sales and card re-loading. These centers should be availablenear all
public universities and bus terminals, as a minimum requirement.

Sales channels distribution and accessibility should reflect demand.

CH will be responsible for recruiting and inspecting potential agents and will determine their
commission payments.

CH will provide and distribute smart card re-loaders and will manage the re-loading operations
according to the contract.

The vendor will propose a mechanism for re-loading smart cards online (optional).

2.3.3 PERSONALIZATION

Personalization of the card to reflect subsidy information will be performed digitally on the chip
(no need for printed name or photo).

Outlets providing personalization services (personalization centers) will follow verification
procedures, and will be audited by CH to ensure compliance and fraud control.
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Verification of the applicant before personalizing a card will be done through showing a valid
ID and an official document (e.g. proof of university registration for a specific semester).

Personalization informationhas a validity set by the system administrator (suggested validity of
6 months for students). If not renewed, the full bus fare will be deducted.

Personalized card types and holder information will be reflected into inventory.

Personalization centers should be equipped to load the card with monetary value and issue
the passenger a receipt showing the total value on the card.

Personalization services will be provided free of charge.

2.3.4 BLACKLISTED CARDS

Cards that are reported lost or stolen are considered blacklisted.
Blacklisted cards are disabled and entered in a list.

Transactions using blacklisted cards will be rejected. Riders with blacklisted cards will not be
able to use them for electronic fare payment.

Entries of blacklisted cards are only modified manually.

An updated blacklist table will be pushed to collection units on buses frequently via
GSM/GRPS.

It should be possible to print out the list if needed.

2.3.5 FINANCIAL ACTIVITIES

The Clearing House will collect data and calculate revenue and subsidy values.

Financial settlement with bus operators will be done on a daily basis(next business day) by
calculating each operator’s revenue and transferring funds through secure bank transactions.
For operators with no bank accounts, CH will settle financial amounts by issuing a check to
such operators on a weekly basis.

Subsidy reimbursement will be done on a monthly basis by invoicing LTRC for the subsidy
amount.

GPRS or any suggested communication system operational cost will be the responsibility of
the Clearing House.

As part of the vendor proposal, a model for the service fees will be suggested.

2.3.6 CUSTOMER SERVICE

The Clearing House, through the sales channels, will provide help to customers on using and
re-loading smart cards and any other related services.

The Clearing House, through the personalization centers, will renew subsidy information upon
verification of rider eligibility.

The Clearing House, upon declaring a lost or stolen registered card, will disable the lost/stolen
card, and will issue a refund to the rider after deducting a small processing fee.

The Clearing House should handle special cases, such as replacing a defected bus and
transferring its passengers to another bus that will continue the route, after the passengers
have paid the trip fare on the original bus.
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e Consumables and GSM charges are the responsibility of the Clearing House.

e The vendor should include the customer service model as part of the proposal.

2.4 General Requirements

2.4.1 SYSTEM ARCHITECTURE

e The system architecture should include the hardware and software and licensing required for
the Intelligent Transportation System (ITS) and control room as defined by this RFP.

e Hardware and software should be expandable and scalable.

¢ The solution must adhere to best practice standards and the General Standards for Software
Development V1 available at
http://www.jordan.gov.jo/wps/portal/!ut/p/c5/04 SB8K8xLLMIMSSzPy8xBz9CP00s3gDCyNfXxd3J18L
AzNjN3dPD2cDKNAPB-nAVGFgDFcBkccBHA30 Tzyc1P1C7KzOxwdFRUBWESs8-
All/dI3/d3/L2dJQSEvUUt3QS9ZQnZ3LzZfMDgyTU1ERQOJNODA2M0ZHSTUzMDAWMDAWMDA!/?WC
M_GLOBAL CONTEXT=http://images.jordan.gov.jo/wps/wcm/connect/gov/eGov/Home/e-
Government+Program/Modules+of+the+e-
GAF/Architecture+and+Software+Standards+for+Government+Agencies/

e The architecture should also include network connections between the ITS elements and the
back office system.

o The architecture should fulfill functionality requirements at minimum cost.

e It is expected that the vendor will propose equipment and software that are successfully tried
and tested on systems used internationally.

2.4.2 SECURITY
e The solution should provide secure communication, transmission and storage of data.
¢ Communication of both data and configuration commands should be encrypted.
o Provide for application service and network monitoring throughout the system.

2.4.3 ON-BUS EQUIPMENT

o The equipment on the bus will be connected to the vehicle’s power supply and protected by a
separate circuit breaker to avoid draining the bus battery when it's turned off.

e The equipment should be protected from damages that might be caused by power failures,
spikes or fluctuations.

¢ The equipment specifications should allow reliable operation in the bus environment, including
but not limited to: hot conditions with no air-conditioning, vibrations and shocks.

2.4.4 TRAINING

e Training of all personnel using the Intelligent Transportation System, whether LTRC staff, bus
operators or sales channel staff will be provided as part of project activities.

e Training should cover both the technical and operational aspect of ITS.
e Full documentation and technical manuals should be supplied.

o The proposal should include a detailed training schedule with the type of training, duration of
each session, and the type and number of trainees.
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2.4.5 MAINTENANCE AND WARRANTY

CH will be responsible for a detailed and comprehensive maintenance regime covering all
hardware and software on the entire system

System upgrades or software updates will be provided as part of this RFP contract.

CH will be ready to replace any unit that is non-functional and will be responsible for any
revenue loss caused by such non-functionality.

A warranty for the entire duration of the contract should be provided. This warranty will include
labor and parts.

2.4.6 SUPPORT PROCEDURES AND POLICIES

The Clearing House will be responsible for ongoing technical support including provision of a
technical support plan for the four years duration of the contract (included in tender price) and
plans/costs to cover ongoing support.

The vendor is required to comply with the following:

Support Requirements defined under item 2.4.6.1
Severity Levels defined under item 2.4.6.2
Response /Resolution Times defined in table 1.

Escalation Procedures and Penalties defined in table 2.

2.4.6.1 Support Requirements

The vendor is required to provide the following:

Assign a contact person/account manager to be responsible for this contract.
Assign a hotline number to be used for reporting severity 1 incidents.

Use a ticketing system that records all incidents reported by LTRC, bus operators or
passengers, that can be accessed by LTRC and generate reports of incidents.

Issue a service report after each support activity to register reported incident, root cause, and
procedures followed to solve issue.

Prepare a maintenance log sheet to be signed by the vendor support engineer, and a
representative from LTRC.

2.4.6.2 Severity Levels

Severity One (High)

A severity one (1) issue is a problem that may severely impact the ITS availability and limit bus
operations. In such a case, part or all ITS components are down or not functioning; loss of data
and no procedural workaround exists.

Examples of Severity One cases: fare collection unit not functional, tracking unit not functional.

Severity Two(Medium)

A severity two (2) issue is a problem where the ITS is functioning but in reduced capacity. The
situation is causing significant impact to portions of operations and productivity. The system is
exposed to potential loss or interruption of service.
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Examples of Severity Two cases: loss of connectivity, inability to synchronize data, server down,
inability to generate reports.

e Severity Three (Low)

A severity three (3) issue is a medium-to-low impact problem which involves partial non-critical
functionality loss. This impairs some operations but allows the ITS users/administrators to
continue to function. This may be a minor issue with limited loss or no loss of functionality.

Severity R.esponse Resolution Time
Time
. 2 hours for central and northern regions
1 30 minutes .
4 hours for southern regions
2 1 hour 6 hours
3 4 hours 48 hours

Table 1: Response Time and Resolution Time for different severity levels
Where:
Response Time is the elapsed time between sending an email explaining the incident, opening a
ticket on vendor ticketing system, or conducting a phone call with the assigned support engineer by
the vendor (or vendor’s first line of support) and the vendor acknowledging receipt of reported
incident

Resolution Time is the time taken to solve the reported incident completely. Resolution Time is
measured from the end of the defined response time for each severity level as shown in the above
table.

2.4.6.3 Escalation Procedure and Penalties

For incidents classified as Severity Level 1, 2, and 3, if the vendor:

e Passed the Response Time: first level of escalation will be applied by notifying vendor’s
Technical Support Manager, and assigned contact person.

o Passed the Resolution Time: LTRC is entitled to fix the problem and to apply penalties to the
winning vendor according to the below table. All costs incurred by LTRC for fixing the problem
will be charged to the winning vendor. The maximum total penalties will not exceed 15% of the
contract value.

Severity Definition Penalty

1 Must be done, essential to | A penalty of JD 50 will be applied to each hour past the
business survival. resolution time for the first 24 hours (50x24). If delay
Operations can’t continue. | continues, then the penalty of JD 500 per day will be

applied for a maximum duration of 2 days. After that, a
3" party will be assigned to fix the problem.

2 Should be done, near | A penalty of JD 100 will be applied to each day past the
essential to  business | resolution time for a maximum duration of 4 days. After
survival. that, a 3" party will be assigned to fix the problem.

3 Could be done, high benefit | A penalty of JD 50 will be applied to each day past the
to business if time and | resolution time for a maximum duration of 5 days. After
resources are available. that, a 3" party will be assigned to fix the problem.

Table 2: Penalties
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3 RFP Response Components

There are certain activities to be performed and deliverables to be provided by the winning
bidderduring execution of the Project. More detailed information on each of them is given in the
nextparagraphs. The bidder shall provide such services and deliverables, in addition to support,
maintenanceand warranty, including any requirements or activities needed for the proper functioning
of the systembesides those outlined in the following listing. The cost of these requirements or
activities should beincluded in the fixed lump sum price submitted by the bidder. Bidders should detail
intheir proposals all recommended mechanisms and methodologies through which their services
anddeliverables will be accomplished. All final documentation deliverables of the project are
requiredto be prepared in both English and Arabic languages. The sign-off and approval will be given
on bothArabic and English language deliverables for the deliverables that are required bilingual. In
case thedocuments differ due to translation, the Arabic documents shall prevail and will be
considered asthe official ones. Final deliverables submitted by the winning bidder should be attached
to an originalofficial letter, properly bounded, stamped and signed as shall be defined and approved
by LTRC.

Proposals submitted by bidders that do not properly describe an acceptable solution for the
development of an ITS and Clearing House management shall be rejected for being not responsive to
the RFP requirements.

3.1 Component 1 — Intelligent Transportation System/ Control Room Delivery

In order to develop and install ITS components, including setting up the control room at LTRC, the
winning bidder is required to perform the activitiesmentioned below, noting that any additional related
activities needed for the proper functioning of thesystem should be provided by the winning bidder
and its cost should be included in the fixed lump sumprice submitted by the bidder. The proposal
should explain the bidder’s approach to the following requirements, as a minimum:

System Implementation

¢ Provide a detailed requirements specifications document.

e Provide a detailed functional design document together with detailed functional, nonfunctionaland
technical specifications of the proposed solution, use cases and use casediagrams.

o Develop a prototype for the proposed system.
o Design, develop, implement, deploy (install, test, launch) and rollout the developedsystem.
e Design and build all required interfaces.
¢ Provide a high level design of the solution, describing:
- System architecture, functions and interactions of all the components.
- Network architecture and connectivity.
o Provide a list of deliverables for System Implementation.
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System Performance

Develop testing scripts that cover all business scenarios.

Develop a testing strategy, highlight testing techniques and approach to setting up the test
environment.

Manage and conduct functional tests with the help of business users.

Develop and conduct validated technical tests (including, but not limited to stress andload testing,
concurrency testing, backup, recovery testing, etc.).

Develop and implement a performance management process that involves monitoringand
measuring the performance of the ITS against pre-defined quality metricsand performance
measures (KPIs).

All testing documentations are to be prepared in collaboration with LTRC and are subject to LTRC
approval, rejection, or modifications.

Provide a list of deliverables for System Performance.

System Documentation

The following documentation should be prepared and submitted:

System technical documentation (covering detailed requirements, architecture,data model,
algorithms, protocols, functionality of modules, quality-relateddocumentation and artifacts, etc.)

System manuals (covering software and hardware installation and configuration,maintenance,
backup, recovery, optimization, etc.)

End-user manuals.

3.2 Component 2 — Required Infrastructure

In order to deploy the required infrastructure, the winning bidder is required to perform theactivities
mentioned below, noting that any additional related activities needed for the proper functioningof the
system should be provided by the winning bidder and its cost should be included in the fixed
lumpsum price submitted by the bidder. The proposal should explain the bidder’'s approach to the
following requirements, as a minimum:

Evaluate the existing infrastructure within LTRC and determine gaps, additional changes,
upgrades etc. needed so that the ITS, control room, and Clearing Housecan beimplemented and
maintained according to the RFP and be capable of supporting business needs and requirements.

All required infrastructure components, and specifications of the proposed software, hardware
and tools should be described.

Note: the technical proposal must include all licenses required to provide the proposed solution.

Design physical architecture that is standards-based and open, ensures highperformance,
flexibility, scalability and reliability. Physical and logical architecture with all architecture
components should be described.

Supply new or upgrade existing technology infrastructure, including:

o Hardware and software procurement (servers, databases, firewalls, routers,
softwarelicenses, network, system and application management tools, other
relevantinfrastructure such as testing environment, hosting environment, backup, SAN &
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DisasterRecovery, interconnect links, etc.) to support a highly available and expandable
solution.

o Installation and configuration of operating systems, databases, testing
environment,warranty and support and other components required for the ITS.

o Define the quality metrics and approach to measure the performance, robustness, fault tolerance,
usability and characteristics of the infrastructure in terms of:

o Availability: the systems shall be available 24 hours per day 7 days per week (24x7)
o Auditability: ability to trace access and processing of data (e.g. trails, reports, logs, etc.)
o Usability: the systems shall be easy-to-use

o Maintainability: the systems shall be designed for ease of maintenance (e.g. data shallbe
totally separate from application)

o Site preparation required by the stakeholders prior to implementation should be documented in
asite survey form.

e The winning bidder will provide:
o Existing infrastructure gap analysis.
o Low level design document.
o Detailed implementation plan.
o Physical architecture.

o Systems operation policies & procedures including backup, crisis management, platform
security management, network &systems management, servers & OS security
management, software &applications management.

o Set of quality metrics along with the methodology of measurement.

3.3 Component 3 - Information Security
The proposal should explain the bidder’s approach to the following required activities, as a minimum:
o Evaluate the security of applications and infrastructure related to the proposed solution by:

o Conducting a security risk assessment.

o ldentifying security gaps.

o Proposing any additional required measures and controls, in accordance with
internationalstandards.

e Conduct a Business Impact Analysis to define Recovery Time Objective (RTO) and
RecoveryPoint Objective (RPO) of the proposed solution in accordance with international best
practicessuch as those published by the Business Continuity Institute (BCl) and the Disaster
Recovery Institute (DRI).

o Determine baseline measures to practicing due care to protect the source code and
alldeliverables from malicious or fraudulent intent.

o Develop and implement secure authentication method based on business and
functionalrequirements, best practices, and international standards.

o Determine security features which provide comprehensive security measures toenable users to
identify and authenticate themselves, protect documents and preventunauthorized access.
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¢ Design and build authentication and authorization of web users and servers using
secureconnections, sessions and protocols.

o Determine how the solution will support information security auditing, logging, accountability,
nonrepudiation,confidentiality and data integrity.

o The vendor is required to deliver a Risk Assessment Report, a Business Impact Analysis Report,
a Business Continuity Strategy, and a Disaster Recovery Strategy related to the proposed
solution.

3.4 Component 4 — Knowledge Transfer and Training

In order to provide knowledge transfer and training, the winning bidder is required to perform
theactivities mentioned below, noting that any other related knowledgetransfer and training needed
forthe proper qualification of potential users should be provided by the winning bidder and its
costshould be included in the fixed lump sum price submitted by the bidder. The proposal should
explain the bidder’s approach to the following requirements, as a minimum:

o Prepare, present and execute a plan of knowledge transfer and training for identified
stakeholdersamong others: system users including bus operators, technical staff, administrators,
and business personnel. The plan should ensure that all types of users and administrators
areprepared to operate the ITS and control room. Knowledge transfer should be synchronized
with thevarious phases of the project.

o Provide a high-level training schedule showing the training activities by phase.

o Describe and list proposed training sessions, session length, venue, and number of attendees per
session.

o Prepare and execute internal awareness campaigns for all beneficiaries within scope of work.

e Provide a list of deliverables for knowledge transfer and training.

3.5 Component 5 — Project Planning and Management

The project will be implemented in a phased approach determined by LTRC. The bidder is required to
provide a suggested project plan and statement of work with detailed deliverables outlining
assumptions and exclusions. The bidder’s response should include:

1. Project initiation and setup
Requirements

Development

Test, Commission and QA

Project risks and key success factors
Roll-out and deployment

No o bk oo

Training plan and transition plan

In order to provide project planning and management services, the winning bidder is required to
performthe activities mentioned below, noting that any other related activities needed for the proper
functioning ofthe system should be provided by the winning bidder and its cost should be included in
the fixed lumpsum price submitted by the bidder.The proposal should explain the bidder’s approach
to the following requirements, as a minimum:
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e Appoint a designated full-timeproject manager for the project implementation duration.

o Ensure close cooperation with the LTRC project team as well as bus operators and other
stakeholders.

e Provide and maintain a project plan that covers all project management knowledge areas.

o Develop a project structurehighlighting required project resources, their roles and
responsibilities,and their involvement at different stages of theproject.

o Establish and execute a process of Quality Assurance for allcomponents included in the RFP.

o Establish and execute a process for reporting project progress including deadlines, delays,issues
and critical paths to ensure deliverables are met within resource constraints.

e Establish and execute a process for project risks and issues management and mitigation.
¢ Implement submission and acceptance procedures for approving project deliverables.

e Establish an approach to project communication and progress reporting.

o Close the project and document lessons learnt.

3.6 Component 6 — Operations Support, Maintenance and Warranty

In order to provide operations support and maintenance, the winning bidder is required to perform
theactivities mentioned below for a duration of 4 years after signing the contract,noting that any other
related activities needed for the proper functioning of the system should be providedby the winning
bidder and its cost should be included in the fixed lump sum price submitted by the bidder. The
winning bidder will also provide a warranty for the 4-year duration.

The winning bidder will provide complete documentation that covers all aspects of the project as part
of the handover of this project and in consistence with LTRC requirements.

The proposal should explain the bidder’s approach to the following requirements, as a minimum:

* Approachfor vehicle and control room hardware maintenance including preventive maintenance,
site visits, guaranteed minimumresponse time, guaranteed availability of hardware spare parts
stock, zero costreplacement of faulty equipment, escalation mechanism, locations of thetechnical
support centers.

» Approach for vehicle and control room software maintenance including software patches and fixes
management, major upgrades —in case a major upgrade includes licensing fees as applicable,
such fees shallbe borne by the winning bidder.

» Policies and procedures for operations support and maintenance.

» The number of people that will be dedicated for both on-site support and off-site support.
» Alist of deliverables for on-site and off-site operations support.

* Description of bidder’s qualifications in operations management including references.

3.7 Component 7 — Clearing House Operations Management

In order to provide Clearing House operations management, the winning bidder is required to perform
activities mentioned in section 2.3 of this RFP for a duration of 4 years after signing the contract,
noting that any other related activities needed for the proper functioning of the system should be
provided by the winning bidder and its cost should be included in the fixed lump sum price submitted
by the bidder. The proposal should detail the bidder’s approach to fulfill Clearing House Operations
Management requirements.
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4 Administrative Procedures andRequirements

4.1 Response Procedures

All inquiries with respect to this RFP are to be addressed to LTRCin writing by mail, e-mail or fax with
the subject “Develop and Implement Intelligent Transportation System for the Public Transportation
Sector".

LTRC will hold a discussion session for all vendors on September 7, 2011, at 12:00 P.M .Technical

inquiries or questions can be addressed to tender@ltrc.gov.jo, or sent by fax, by 15/9/2011. Final
responses will be provided to all vendors by 25/9/2011.

Questions and answers will be shared with all vendors’ primary contacts. All other inquiries,
procedural or otherwise, must be addressed to the Tendering Department by fax or mail.

4.2 Response Format

Vendors responding to this RFP should demonstrate up-to-date capabilities and experience in
providing similar services and similar engagements of the same scope, size and nature especially in
the public sector. These services and engagements are expected to have been performed by the
vendor during the past 5 years.

Bidders should demonstrate the following specific capabilities:

e Experience in designing, developing and implementing Intelligent Transportation Systems.
o Experience in managing and operating Clearing Houses.

e Experience in setting upControl Rooms.

o Experience in installing equipment in vehicles and its related infrastructure.

o IT experience in both hardware and software.

Note: Where some skills, services or equipment are not available, the bidder is expected to join
venture or sub contract with a reputable firm to cover for this specific skill, services or equipment
provided that all partners of the joint venture will be jointly and severally responsible towards the
employer to perform all services included in the contract.All partners should duly sign the enclosed
joint venture form. In case of sub-contracting, the subcontractor has to be approved by LTRC and the
contactor will be liable for all works performed by the sub-contractor.

Bidders’ written response to the RFP must include:
Part I: Technical Proposal

i Letter of Transmittal

A standard business letter on company letterhead containing:

e A certification that the individual signing the letter is authorized to legally bind the vendor.

o A statement that the vendor has read, understands, and agrees to all provisions of this RFP.
e A summary of any alterations to the terms and conditions found in the RFP.

e Alist of all sub-vendors/alliance vendors that the vendor is proposing to use to fulfill any RFP
requirements.
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¢ The name, telephone number, and e-mail address of the contract representative.

ii. Corporate Capability Statement

Corporate capability statement which includes thefollowing:

e Corporate technical capabilities and experience in implementing ITS, control rooms, and
managing a Clearing House together with detailed description.

e Project organizational structure.

o Detailed proposed team resumes. Each resume will be subject to the approvalof LTRC. In
case of replacements, the winning bidder has to abide by LTRC requirements for
replacements and approvals. In the implementation phase LTRC reserves the right to replace
any resource that cannot fulfill the job.

o Work plan resource allocation with their percentage of involvement.
e Reference to appropriate work samples.

e If a bidder is a joint venture, partners need to be specified with the rationale behindthe
partnership. A corporate capability statement should be provided for all partners.

e Current client list, highlighting potential conflict of interest.
e Description and references to similar projects performed.

References should briefly describe the services provided along with the contract period.
Vendors are expected to indicate similar projects they are currently involved in or have
completed in the past five years. As a minimum, a list of current and previous projects must
include the countries, the value of each project, number of vehicles monitored, and the
number of cards produced. Vendors are also expected to complete the table below.

Client Name

Address of Client Company

Principle Contact Officer's Full Name
Position Title

Telephone Number

Email Address

Indicative Economic Size of Contract
Date of Commencement

Duration of Contract

Project Completion Date

Nature of Service Provided

Contract Value

iii. Executive Summary

The executive summary should describe the vendor's response at a high level in terms of system
solution, project approach, and overall work plan. It should indicate the ability and willingness to
work cooperatively with LTRC and ensure skills transfer at a business and technical level. It
should clearly demonstrate and state that the vendor understands the scope and objectives of the
system and agrees to perform the services described in the RFP. The vendor should describe the
risks associated with this project, critical success factors, and actions that should be considered
during the development, implementation, and operation stages.
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iv.  Proposed Technical Solution

The technical proposal should describe the approach to achieving the scope of work defined in
section 2 of this RFP.

The vendor is required to provide a description of each component of the overall solution (fleet
monitoring, electronic fare collection, control room, clearing house), and the approach to
delivering each of the major components defined in section 3 of this RFP.

Part Il: Financial Proposal

The financial proposal should be divided into two sections:
» Development, implementation and installation of the ITSand Control Room.
* Clearing House operational services.

Each section of the financial proposal should include a cost summary and a detailed cost analysis
section. The costsummary must provide a fixed lump sum price in Jordan Dinars for the overall scope
of work anddeliverables including all fees and taxes (including sales tax). The supporting detailed
cost analysis shouldprovide a breakdown and details of the pricing. The day rates and expenses
forany consultants should be included separately along with the time for which they will be required.
Thebidder will separately provide all professional fees and expenses (travel, project
equipment,accommodation and subsistence, etc.) for the duration of the project. The pricing should
show theproposed linkage between deliverables and payments.

The financial proposal should include the Form ofBid (<=ilicll = e ) and Summary of Remuneration
(LY WY Aadi) attached in the Arabic SampleAgreement under (¥ &85 Y o8 G3ale)duly filled;
signed and stamped by the bidder.

Thefinancial proposal should be submitted in separation of the technical proposal.

The pricing should show the proposed linkage between deliverables and payments and should reflect
costs associated with:

o System implementation.

e System performance including the testing period.

e Documentation development.

o Required architecture components together with pricelist and quantities.

e Procurement, installation, testing, handing over, maintenance,warranty, licensing, connectivity
and other costs of all required components.

¢ Information security activities.

¢ Knowledge transfer activities and training per trainee.

e Project planning and management.

¢ On-site and off-site support and warranty.

e Clearing House operational services including smart card suggested prices.

Part lll: Bid Security
This part includes the original Bid Guarantee.
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4.3 Response Submission

Vendors must submit proposals to this RFPto LTRC no later than 2:00 pm on Sunday 20/2/2011
(Jordan Local Time).

LTRC Tender No. 7/2010

Address: Hamathan Street, P.O. Box 1830, Amman 11118 Jordan
Tel: 00 962 6 5100500

Fax: 00 962 6 oY1¢AYA

E-mail: tender@ltrc.gov.jo

Proposals should be submitted as 3 separate parts, each in a separate well-sealed and wrapped
envelope clearly marked, respectively, as follows:

+ Part | “Implementation oflTSforPublic Transportation- Solution Design and Company Capabilities”.
This part (envelope) should contain 4 hard copies (1 original and 3copies) and 1 softcopy (CD) [in
Microsoft Office 2000 or Office 2000 compatible formats]. This part should not contain any
reference to cost or price. Inclusion of any cost or price information in the technical proposal will
result in the vendor’s proposal being disqualified as irresponsive.

* Part Il “Implementation ofITSfor Public Transportation— Financial Proposal”. This part (envelope)
should contain 4 hard copies (1 original and 3copies) and 1 softcopy (CD) [in Microsoft Excel
2000 or Office 2000 compatible formats].

* Part lll “Implementation ServiceforLTRC- Bid Bond" This part (envelope) should contain 1 hard
copy. This part should not contain any reference to cost or price. Inclusion of any cost or price
information will result in the vendor’s proposal being disqualified as irresponsive.

Note: Each CD should be enclosed in the relevant envelope. Late submissions will not be accepted
nor considered and in case of discrepancy between the original hard copy and other hard copies,
and/or the soft copy of the proposal, the hard copy marked as original will prevail and will be
considered the official copy. Proposals may be withdrawn or modified and resubmitted in writing any
time before the submission date.

Regardless of the method of delivery, the proposals must be received by LTRC no later than 1:00 pm
on Tuesday 15/11/2011 (Jordan Local Time). LTRC will not be responsible for premature opening of
proposals not clearly labeled.

4.4 Response Evaluation

All responses to the RFP will be evaluated technically and financially and the winning proposal will be
selected on the basis of “best value” in terms of technical superiority as well as cost effectiveness.
Technical and financial proposals shall be reviewed and evaluated in accordance with the following
procedure:

The overall proposal will be evaluated according to the following criteria:
e Overall ITS Solution, Implementation and Operations Services Proposal 70%
e Overall Financial Proposal 30%

The ITS Solution, Implementation and Operations Services proposal shall be first evaluated
according to the following criteria:

o Project references
e Staff qualifications and experience (local / international)
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Proven ability to design and implement the ITS and Control Room as specified in this RFP
Project planning and work plan
Compliance with functional and non-functional requirements

Clearing House proposed solution including sales channels distribution, service fee model,
customer service, etc.

Proposed training plan
Proposed maintenance mechanism
Presentations demonstrating the proposed solution

The financial proposal will be evaluated only for companies whose technical offers qualify, based on
a minimum acceptable score defined by the special tenders committee.Financial offersof vendors
whose technical offers do not qualify will be returned, unopened, to the vendor.

LTRC reserves the right not to select any offer. LTRC assumes no responsibility for costs incurred
byvendors in preparing their submissions.

4.5 Financial Terms

Vendors should take into consideration the following general financial terms when preparing and
submitting their proposals:

All prices should be quoted in Jordanian Dinars inclusive of all expenses, governmental fees
and taxes, including sales tax.

The type of contract will be a fixed lump sum price contract including costs of software and
hardware, professional fees, taxes, fees, profits and over-heads,and all other costs incurred.

The financial proposal should contain two separate sections, one for implementation of ITS
and related project work, and one for operations/ clearing house activities.

A clear breakdown (table format) of the price should be provided including price for consulting
time, other expenses, etc.

The vendor shall bear all costs associated with the preparation and submission of its proposal.
LTRC will in no case be responsible or liable for these costs, regardless of the conduct or
outcome of the proposal process.

The vendors shall furnish detailed information listing all commissions and gratuities, if any,
paid or to be paid to agents relating to this proposal and to contract execution if the vendor is
awarded the contract. The information to be provided shall list the name and address of any
agents, the amount and currency paid and the purpose of the commission or gratuity.

The vendor shall submit a proposal security (tender bond) on a form similar to the attached
format in Jordanian Dinars for a flat sum of JD100,000.000 (one hundred thousand Jordanian
Dinars) in a separate sealed envelope. The bond will be in the form of a certified check or
bank guarantee from a reputable registered bank located in Jordan, selected by the vendor.

The vendor shall ensure that the proposal security (tender bond) remains valid for a period of
90 days after the bid closing date or 30 days beyond any extension subsequently requested
by the tendering committee, and agreed to by the vendor.

Any proposal not accompanied by an acceptable proposal security (tender bond) shall be
rejected by the tendering committee as being non-responsive pursuant to RFP.
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The proposal security of a joint venture may be in the name of all members participating in
the joint venture submitting the proposal or in the nhame of one or more members in the joint
venture.

The proposal security of unsuccessful vendors will be returned no later than 30 days after the
expiration of the proposal validity period.

The winning vendor is required to submit a performance bond of 10% of the total value of the
contract.

The proposal security of the winning vendor will be returned when the vendor has signed the
contract and has furnished the required performance security.

The proposal security may, at the sole discretion of the tendering committee, be forfeited: (i)
If the vendor withdraws its proposal during the period of proposal validity as set out in the
RFP; or (ii) in the case of a winning vendor, if the vendor fails within the specified time limit
to sign the contract, or sign the joint venture agreement in front of a notary public in Amman,
Jordan;or furnish the required performance security as set out in the contract.

The winning vendorwill pay the fees of the RFP advertisement issued in the newspapers.

LTRC is not bound to accept the lowest bid and will reserve the right to reject any bids without
the obligation to give any explanation.

Vendors must take into consideration that payments will be made as specified in the tender
documents and will be distributed upon submission and acceptance of the scope of work and
of the deliverables and milestones of the scope of work defined for the project by the first

party.

LTRC takes no responsibility for the costs of preparing any bids and will not reimburse any
vendor for the cost of preparing its bid whether winning or otherwise.

LTRCshall make an advance payment to the winning vendor, equaling 10% of the contract
price, as an interest-free loan to cover for mobilization, preparations, and provision of
requested materials and services in accordance with conditions stipulated in the sample
Arabic Contract and after the winning vendor submits the requested guarantee. Unless and
until LTRC receives this guarantee, this item shall not apply. This guarantee shall be issued
by a bank operating in Jordan, and shall be in the form includedin the Sample Arabic
Agreement. The winning vendor shall ensure that the guarantee is valid and enforceable until
the advance payment has been repaid to LTRC in full. If the advance payment has not been
repaid before the end of the contract duration or prior to termination,the whole of the balance
then outstanding shall immediately become due and payable by the winning vendor to LTRC,
and LTRC is entitled to deduct this outstanding balance from the guarantee or any amount of
money due to the winning vendor.

4.6 Legal Terms

Vendors should take into consideration the following general legal terms when preparing and
submitting their proposals:

If the Bidder decides to form a joint venture, the joint venture members must furnish in their
technical proposal letters of commitment on a form similar to the attached format in Appendix
5.4 signed by a duly authorized personnel (the authorization shall be indicated by duly-
legalized power of attorney authorizing the execution of such commitment and attached within
the technical proposal) stating that if the bid is awarded to the joint venture; each member in
the joint venture commits itself to sign the sample joint venture agreement attached in
Appendix 5.4 in front of a notary public in Amman, Jordan within (10) calendar days as of the
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date of award notification and before signing the Contract; otherwise LTRC is entitled to
forfeit the bid bond whether it is in the name of all partners to the joint venture or in the name
of any of the joint venture partners. Each partner in the joint venture shall be a business
organization duly organized, existing and registered, and in good standing under the laws of
its country of domicile. The Bidder must furnish evidence of its structure as a joint venture
including, without limitation, information with respect to:

o the legal relationship among the joint venture members that shall include joint and
several liability to execute the contract; and

o the role and responsibility of each joint venture member

The Bidder must nominate a managing member (leader) for any joint venture which managing
member will be authorized to act and receive instructions on behalf of all the joint venture
members

All bidders should duly sign the joint venture agreement attached to this RFP under Appendix
5.4 by authorized representatives of the joint venture partners without being certified by a
notary public and to be enclosed in the technical proposal in addition to authorization for
signature on behalf of each member. Only the winning bidder partners in a joint venture
should duly sign the joint venture agreement attached to this RFP under Appendix 5.4 by
authorized signatories and this agreement is to be certified by a Notary Public in Jordan

The vendors shall not submit alternative proposals. Alternative proposals will be returned
unopened or unread. If the vendor submits more than one proposal and it is not obvious on
the sealed envelope(s), which is the alternative proposal, then in lieu of returning the
alternative proposal, the entire submission will be returned to the vendor and the vendor will
be disqualified.

The proposal shall be signed by the vendor or a person or persons duly authorized to bind the
vendor to the contract. The latter authorization shall be indicated by duly-legalized power of
attorney. All of the pages of the proposal, except un-amended printed literature, shall be
initialed by the person or persons signing the proposal.

Any interlineations, erasures or overwriting shall only be valid if they are initialed by the
signatory(ies) to the proposal.

The bid shall contain an acknowledgement of receipt of all addenda to the RFP, the numbers
of which must be filled in on the Form of Bid attached to the Arabic Sample Agreement.

LTRC requires that all parties to the contracting process observe the highest standard of
ethics during the procurement and execution process. The Special Tenders Committee will
reject a proposal for award if it determines that the vendor has engaged in corrupt or
fraudulent practices in competing for the contract in question.

Corrupt practice means the offering, giving, receiving, or soliciting of anything of value to
influence the action of a public official in the procurement process or in contract execution.
Fraudulent practice also means a misrepresentation of facts in order to influence a
procurement process or the execution of a contract to the detriment of LTRC, and includes
collusive practice among vendors (prior to or after proposal submission) designed to establish
proposal prices at artificial non-competitive levels and to deprive LTRC of the benefits of free
and open competition.

No vendor shall contact LTRC, its employees, the Special Tenders Committee, or the
technical committee members on any matter relating to its proposal to the time the contract is
awarded. Any effort by a vendor to influence LTRC, its employees, the Special Tenders
Committee, or the technical committee members in the tendering committee’s proposal
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evaluation, proposal comparison, or contract award decision, will result in rejection of the
vendor’s proposal and forfeiture of the proposal security.

The remuneration of the winning vendor stated in the Decision of Award of the bid shall
constitute the winning vendor sole remuneration in connection with this project and/orservices,
and the winning vendor shall not accept for their own benefit any trade commission, discount,
or similar payment in connection with activities pursuant to this contract or to services or in the
discharge of their obligations under the contract. The winning vendor shall use their best
efforts to ensure thatpersonnel, sub-contractors, and agents of either of them similarly shall
not receive any such additional remuneration.

A business registration certificate should be provided with the proposal.

If the vendor is a joint venture, then the partners need to be identified with the rationale behind
the partnership. Corporate capability statement should also be provided for all partners.

The laws and regulations of The Hashemite Kingdom of Jordan shall apply to awarded
contracts.

LTRC takes no responsibility for the costs of preparing any bids and will not reimburse any
vendor for the cost of preparing its bid whether winning or otherwise.

If the winning vendor is an international company, it must provide a local representative or a
local partner in Jordan.

Vendors must review the Sample Arabic Contract Agreement provided with this RFP since
this represents the contract to be signed with the winning vendor. Provisions in this Sample
Arabic Contract Agreement are not subject to any changes; except as may be amended by
LTRC before tender submission; such amendments are to be issued as an addendum.

Proposals shall remain valid for a period of 90 days from the closing date for the receipt of
proposals, as established by the Special Tenders Committee.

The Special Tenders Committee may solicit the vendors’ consent to an extension of the
proposal validity period. The request and responses thereto shall be made in writing or by fax.
If a vendor agrees to extend the period of validity, the proposal security shall also be suitably
extended. A vendor may refuse the request without forfeiting its proposal security; however, in
its discretion, the Special Tenders Committee may cease further review and consideration of
such vendor’s proposal. A vendor granting the request will not be required nor permitted to
modify its proposal, except as provided in this RFP.

LTRC reserves the right to accept, annul or cancel the bidding process and reject all
proposals at any time without any liability to vendors or any other party, andwithdraw this
tender without providing reasons for such action and with no legal or financial implications to
LTRC.

LTRC reserves the right to disregard any bid which is not submitted in writing by the closing
date of the tender. An electronic version of the technical proposal will only be accepted if a
written version has also been submitted by the closing date.

LTRC reserves the right to disregard any bid which does not contain the required number of
proposal copies as specified in this RFP. In case of discrepancies between the original
hardcopy, the other copies, and/or the softcopy of the proposals, the original hardcopy will
prevail and will be considered the official copy.

LTRC reserves the right to enforce penalties to the winning vendor in case of any delay in
delivery defined in accordance with the terms set in the sample Arabic contract. The value of
such penalties is determined in the sample Arabic contract for each day of unjustified delay.
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Vendors may not object to the technical or financial evaluation criteria set forth for this tender.

The winning vendor will be expected to provide a single point of contact to whom all issues
can be escalated. LTRC will provide a similar point of contact.

LTRC is entitled to meet (in person or via telephone) each member of the consulting team
prior to any worktaking place. Where project staff is not felt to be suitable, either before
starting or during the execution of the contract, LTRC reserves the right to request an
alternative staff at no extra cost to LTRC.

Each vendor will be responsible for providing its own equipment, office space, secretarial and
other resources, insurance, medical provisions, visas, and travel arrangements. LTRC will
take no responsibility for any non-Government of Jordan resources either within Jordan or
during travel to/from Jordan.

Any source code, licenses, documentation, hardware, and software procured or developed
under the project are the property of the LTRC upon conclusion of the project. Written consent
of LTRC must be obtained before sharing any part of this information as reference or
otherwise.

Vendors are responsible for the accuracy of information submitted in their proposals. LTRC
reserves the right to request original copies of any documents submitted for review and
authentication prior to awarding the tender.

The vendor may modify or withdraw its proposal after submission, provided that written notice
of the modification or withdrawal is received by the tendering committee prior to the deadline
prescribed for proposal submission. Withdrawal of a proposal after the deadline prescribed for
proposal submission or during proposal validity as set in the tender documents will result in
the vendor’s forfeiture of all of its proposal security (bid bond).

A vendor wishing to withdraw its proposal shall notify the Special Tenders Committee in
writing prior to the deadline prescribed for proposal submission. A withdrawal notice may also
be sent by fax, but it must be followed by a signed confirmation copy, postmarked no later
than the deadline for submission of proposals.

The notice of withdrawal shall be addressed to the Special Tenders Committee at the address
in this RFP, and bear the contract name “Request for proposal to implement information
technologies for the public sector” and the words “Withdrawal Notice”.

Proposal withdrawal notices received after the proposal submission deadline will be ignored,
and the submitted proposal will be deemed to be a validly submitted proposal.

No proposal may be withdrawn in the interval between the proposal submission deadline and
the expiration of the proposal validity period. Withdrawal of a proposal during this interval may
result in forfeiture of the vendor’s proposal security.

The Vendor accepts to comply with all provisions, whether explicitly stated in this RFP or
otherwise, stipulated in the Public Works By-Law No. 71 of 1986 and its amendments, the
Government Tendering Instructions of 1987, and any other provisions stated in the Standard
Sample Arabic Contract Agreement attached hereto, issued pursuant to said Public-Works
By-Law and Tendering Instruction and attached hereto.

The winning vendor shall perform the Services and carry out their obligations with all due
diligence, efficiency, and economy, in accordance with the highest generally accepted
professional techniques and practices, and shall observe sound management practices, and
employ appropriate advanced technology and safe methods. The winning vendor shall always
act, in respect of any matter relating to this Contract or to the Services, as faithful advisers to
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LTRC, and shall at all times support and safeguard LTRC'’s legitimate interests in any dealings
with sub-contractors or third parties.

If there is any inconsistency between the provisions set forth in the Sample Arabic Contract
Agreement attached hereto or this RFP and the proposal of vendor; the Sample Arabic
Contract Agreement and/or the RFP shall prevail.

LTRC reserves the right to furnish all materials presented by the winning vendor at any stage
of the project, such as reports, analysis or any other materials, in whole or part, to any person.
This shall include publishing such materials in the press, for the purposes of informing,
promotion, advertisement and/or influencing any third party, including the investment
community. LTRC shall have a perpetual, irrevocable, non-transferable, paid-up right license
to use and copy such materials mentioned above and prepare derivative works based on
them.

Vendors (whether in joint venture or alone) are not allowed to submit more than one proposal
for this RFP. Similarly, sub-contractors are not allowed to participate in more than one
proposal. If a partner in a joint venture or a sub-contractor participate in more than one
proposal; such proposals shall not be considered and will be rejected for being non-
responsive to this RFP.

Amendments or reservations on any of the tender documents: Vendors are not allowed to
amend or make any reservations on any of the tender documents or the Arabic sample
contract agreement attached hereto. In case any vendor does not abide by this statement, its
proposal will be rejected for being non-responsive to this RFP. If during the implementation of
this project it is found that the winning vendor has included in its proposal any amendments or
reservations on any of the tender documents or the Contract, then such amendments or
reservations shall not be considered and the items in the tender documents and the Contact
shall prevail and shall be executed without additional cost to LTRC, and the winning vendor
shall not be entitled to claim for any additional expenses or take any other legal procedures.

Nothing contained herein shall be construed as establishing a relation of principal and agent
between LTRC and the winning vendor. The winning vendor has complete charge of
personnel and sub-contractors - if any - performing the Services and shall be fully responsible
for the Services performed by them or on their behalf hereunder.

The winning vendor, their sub-contractors, and the personnel of either of them shall not, either
during the term or after the expiration of the Contract, disclose any proprietary or confidential
information relating to the Project, the Services, the Contract, or LTRC’s business or
operations without the prior written consent of LTRC. The winning vendor shall sign a Non-
Disclosure Agreement with LTRC as per the standard form adopted by LTRC.

Sample Arabic Contract Agreement Approval:

o Vendors must review the Sample Arabic Contract Agreement version provided with the
RFP, which shall be binding and shall be signed with the winning vendor.

o Vendors must fill out, stamp, and duly sign the Form of Bid attached to the Arabic
Sample Agreement under (2) ~,3~k and enclose it with their financial proposals.

o Vendors must fill out the summary payment schedule form (3)s_3~k which is part of
the Arabic Sample Contract version provided with the RFP, sign and stamp it, and
enclose it with the Financial Proposal.

o Proposals that do not include these signed forms are subject to rejection as being non-
responsive.
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4.6.1 PROHIBITION OF CONFLICTING ACTIVITIES

Neither the winning vendor nor their sub-contractors nor their personnel shall engage, either
directly or indirectly, in any of the following activities:

During the term of the Contract, any business or professional activities in Jordan or abroad
which would conflict with the activities assigned to them under this bid; or

After the termination of this Project, such other activities as may be specified in the Contract.

4.6.2 INTELLECTUAL PROPERTY RIGHTS PROVISIONS

Intellectual Property for the purpose of this provision shall mean all copyright and neighboring
rights, all rights in relation to inventions (including patent rights), plant varieties, registered and
unregistered trademarks (including service marks), registered designs, confidential
information (including trade secrets and know-how) and circuit layouts, and all other rights
resulting from intellectual activity in the industrial, scientific, literary or artistic fields.

Contract Material for the purpose of this provision shall mean all material (including
documents, equipment, software, goods, information and data stored by any means):

1. Brought into existence for the purpose of performing the Services;

2. Incorporated in, supplied, or required to be supplied along with the Material referred to in
paragraph (1); or

3. Copied or derived from Material referred to in paragraphs (1) or (2);

Intellectual Property in all Contract Material vests or will vest in LTRC. This shall not affect the
ownership of Intellectual Property in any material owned by the winning vendor or a sub-
contractor, existing at the effective date of the Contract. However, the winning vendor grants
to LTRC, or shall procure from a sub-contractor on behalf of LTRC, a permanent, irrevocable,
royalty-free, worldwide, non-exclusive license (including a right of sub-license) to use,
reproduce, adapt and exploit such material as specified in the Contract and all relevant
documents.

If requested byLTRC, the winning vendor shall bring into existence, sign, execute or otherwise
deal with any document that may be necessary or desirable to give effect to these provisions.

The winning vendor shall at all times indemnify and hold harmless LTRC, its officers,
employees and agents from and against any loss (including legal costs and expenses on a
solicitor/own client basis) or liability incurred from any claim, suit, demand, action or
proceeding by any person in respect of any infringement of Intellectual Property by the
winning vendor, its officers, employees, agents or sub-contractors in connection with the
performance of the Services or the use by LTRC of the Contract Material. This indemnity shall
survive the expiration or termination of the Contract.

The winning vendormust not benefit from commissions, discounts, etc. The remuneration of
the winning vendor stated in the Decision of Award of the bid shall constitute the winning
vendor sole remuneration in connection with this Project and/or the Services.The winning
vendor shall not accept for their own benefit any trade commission, discount, or similar
payment in connection with activities pursuant to this Contract or to the Services or in the
discharge of their obligations under the Contract.Thewinning vendor shall use their best efforts
to ensure that the personnel, any sub-contractors, and agents of either of them similarly shall
not receive any such additional remuneration.
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4.6.3 THIRD PARTY INDEMNITY

Unless specified to the contrary in the Contract, the winning vendor will indemnify LTRC, including
its officers, employees and agents against a loss or liability that has been reasonably incurred by
LTRCas the result of a claim made by a third party:

o Where that loss or liability was caused or contributed to by an unlawful, negligent or willfully
wrong act or omission by the winning vendor, its personnel, or sub-contractors; or

o Where and to the extent that loss or liability relates to personal injury, death or property
damage.

4.6.4 LIABILITY

e The liability of either party for breach of the Contract or for any other statutory cause of action
arising out of the operation of the Contract will be determined under the relevant law in the
Hashemite Kingdom of Jordan as at present in force. This liability will survive the termination
or expiry of the Contract. Winning vendor’s total liability relating to contract shall in no event
exceed the fees winning vendor receives hereunder, such limitation shall not apply in the
following cases (in addition to the case of willful breach of the contract): gross negligence or
willful misconduct on the part of the consultants or on the part of any person or firm acting on
behalf of the consultants in carrying out the Services, an indemnity in respect of third party
claims for damage to third parties caused by the consultants or any person or firm acting on
behalf of the consultants in carrying out the Services, infringement of Intellectual Property
rights.

4.6.5 CONFLICT OF INTEREST

¢ The winning vendor warrants that to the best of its knowledge after making diligent inquiry, at
the date of signing the Contract no conflict of interest exists or is likely to arise in the
performance of its obligations under the Contract by itself or by its employees, and that based
upon reasonable inquiry it has no reason to believe that any sub-contractor has such a
conflict.

e If during the course of the Contract a conflict or risk of conflict of interest arises, the
winningvendor undertakes to immediately notifyLTRC in writing.

¢ The winningvendor shall not, and shall use their best endeavors to ensure that any employee,
agent or sub-contractor shall not, during the course of the Contract, engage in any activity or
obtain any interest likely to conflict with, or restrict the fair and independent performance of
obligations under the Contract and shall immediately disclose to LTRCsuch activity or interest.
If the winning vendor fails to notify LTRCor is unable or unwilling to resolve or deal with the
conflict as required, LTRCmay terminate this Contract in accordance with the provisions of
termination set forth in the Contract.

4.6.6 SECRECY AND SECURITY

The winning vendor shall comply and shall ensure that any sub-contractor complies, so far as
compliance is required, with the secrecy and security requirements of LTRC, or notified by
LTRC to the winning vendor from time to time.
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4.6.7 DOCUMENT PROPERTY

All plans, drawings, specifications, designs, reports, and other documents and software
submitted by the winning vendor in accordance with the Sample Arabic Contract shall become
and remain the property of LTRC, and the winning vendor shall, no later than upon termination
or expiration of the Contract, deliver all such documents and software toLTRC, together with a
detailed inventory thereof. Restrictions about the future use of these documents, if any, shall
be specified in the Special Conditions of the Contract.

4.6.8 REMOVAL OR/AND REPLACEMENT OF PERSONNEL

o Except as LTRC may otherwise agree, no changes shall be made in the key personnel. If, for
any reason beyond the reasonable control of the winning vendor, it becomes necessary to
replace any of the key personnel, the winning vendor shall provide as a replacement a person
of equivalent or better qualifications and upon LTRC approval.

e [f LTRC (i) finds that any of the personnel has committed serious misconduct or has been
charged with having committed a criminal action, or (ii) has reasonable cause to be
dissatisfied with the performance of any of the personnel, then the winning vendor shall, at
LTRC’s written request specifying the grounds thereof, provide as a replacement a person
with qualifications and experience acceptable to LTRC.

4.7 Other Project-Related Terms

LTRC reserves the right to conduct a technical audit on the project and system operations either by
LTRC resources or by a third party.
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5 Appendices

5.1 Project Implementation Phases

Phase Description Duration
JUST, The Hashemite University, Al-Hussein Bin Talal
Phase 1 | University (including the control room) 6 Months
Phase 2 | Remaining Public University-Bound Routes 3 Months
Phase 3 | Non-University-Bound Inter-Governorate Routes 9 Months
Internal Non-University-Bound Routes (half of the buses
Phase 4 | detailed in table 5.1.2) 6 Months
Internal Non-University-Bound Routes (the remaining number of
Phase 5 | buses detailed in 5.1.2) 6 Months
5.2 Statistics
5.2.1PublicUniversity-Bound Routes
: Number of Vehicles
pelics Number of
UL Uy Aot Route Passing Students
(Bus Size) Ending at by University
University Y
Large 48
JUST - 18600
Medium 54 5
- . . Large 15
Al-Hussein Bin Talal University - 6800
Medium 3
. . ) Large 120
The Hashemite University - 15618
Medium 4
The University of Jordan Large 25 2 27795
Medium 61 9
Large 4
Yarmouk University - 27298
Medium 16 6
Large 36 1
Al-Albait University 9 12314
Medium 41
Large 1 18
Mo'ta University Medium >4 26 16124
Medium 63 4
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A large bus carries 30 or more passengers
A medium bus carries 9-29 passengers

The approximate number of buses included in this RFP is: 4,441

5.2.2 Non-University-Bound Internal Routes

# Of Operators
Governorate Vehicle Number of
Type Vehicles Individual | Company
Medium 762
Irbid 619 6
Large 13
Medium 262
Balqa 222 5
Large 18
Medium 198
Karak 165 2
Large 0
Medium 50
Maan 45 0
Large 0
Medium 545
Zaraga 490 3
Large 1
Medium 190
Mafraq 177 0
Large 3
Medium 84
Tafeleh 70 1
Large 0
Medium 97
Madaba 82 0
Large 0
Medium 77
Jarash 49 3
Large 0
Medium 57
Ajloun 50 1
Large 1
Medium 29
Aqaba 26 0
Large 2
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5.2.3 Non-University-Bound Inter-Governorate Routes

Vehicles
traveling

Vehicle
Type

Number of
Vehicles

# of Operators

Individual | Company

between
governorates

Medium

1001

Large

502

895 27

5.2.4 Bus Stations

Governorate

Number of Bus Stations

Capital - Amman

3

Irbid

Zarqa

Balga'

Madaba

Jerash

Ajloun

Mafraq

Karak

Ma'an

Aqaba

Tafeeleh

4
Y
Y
Y
\
\
v
v
\
v
Y

TOTAL

Yo
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5.3 Arabic Agreement
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5.4 Joint-Venture Agreementand Sample Letter of Commitment

JOINT-VENTURE AGREEMENT

It is agreed on this day............. (o) FUUII 200
between:

Represented by Mr. .......ccccovviiiieinnnne

Represented by Mr. .........ovvvvvivicccennnnn.

Represented by Mr. .........oovvvviiiicccennnnn,

1- To form a Joint Venture to execute the works
specified in the Contract of the Central Tender No.

cr 7 )

was signed or to be signed with the Employer.

2- All parties of the Joint Venture shall be obliged to
perform all works agreed upon with the employer
which are specified in the tender contract, and they
are jointly and severally responsible for all works
related to tenderno. (  / / ) and the contract
pertaining thereto. Should one party fail to or delay
to perform its obligations either partially or totally, it
shall be the responsibility of all other parties jointly
and severally without reservation to execute all
obligations set under the contract with the Employer
to the same standards specified by the contract .

The parties to the Joint Venture nominate
............................................. as leader of the Joint
Venture. Any correspondence between the
Employer and the parties to the Joint Venture shall
be addressed to this leader.

4- The parties to the Joint Venture nominate

as a representative of
the leader. He is authorized to sign, on behalf of the
Joint Venture, all documents and contracts related
totenderno.( / / ), andto represent the Joint
Venture before all competent courts and non-official
bodies in all contractual, administrative, financial
and legal issues related to tenderno. ( / / )and
the contract pertaining thereto.

The parties to the Joint Venture have no right to
terminate this agreement until the works awarded to
them by the contract to this tender are completed
and shall remain responsible before the employer
until the works are finally taken over as per the
conditions of taking over specified in the Tender/
Contract documents and they should not substitute
the leader’s representative before getting the written
approval of the Employer.
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6- This agreement is written in both Arabic and English i ¢ s Ja 8 & uladYl s A jad) (aiallly 48EY) 228 &) 5a -6
Languages. ~ Should any discrepancy in il _a sadiaadl el il it gl e gl el 8 (aDAl
interpretation arise, the Arabic text shall be . uﬁ)u L)'LJ el
considered the authentic. ) -

AN G Ll Sl okl JsY Gl
Third Party Second Party First Party
&8 L Jsaall padlll a5
i
................................................ Signature of
Authorized
Personnel
Adinall 234
................................................ Seal
Notary Public Certification Jal S Gaaal
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Sample of Letter of Commitment

o, in my capacity as a legally authorized personnel to
sign on behalf of the Company Messrs. .................. , declare in front of the
Notary Public ............... ) e that | agree to form a joint venture that shall
be binding on the afro-mentioned Company  with Messrs.
.............................. and Messrs. ........................... in order to execute the
Works included in the Contract of Tender No. ( / / ) for the execution of
........................................ that shall be signed with winning bidder and the
Employer LTRC in Amman, Jordan. | further declare that | shall sign the
Sample Joint Venture Agreement attached to the tender documents with all
partners to the joint venture in front of a Notary Public in Amman, Jordan if the

Contract has been awarded to the said Joint Venture
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5.5 Confidentiality Undertaking

Confidentiality Undertaking

This Undertaking is made on [DATE] by [NAME] “[Consultant]” to the benefit of the Land Transport
Regulatory Commission (LTRC), “[Principal]” [Hamathan Street, P.O. Box 1830, Amman 11118
Jordan].

WHEREAS, LTRC possesses certain financial, technical, administrative and other valuable
information (referred to hereinafter as Confidential Information)

WHEREAS, [Consultant], while performing certain tasks required by the Principal in connection with
the ...l (the Project), did access such Confidential Information,

WHEREAS, the Principal considers the Confidential Information to be confidential and proprietary.
Confidential Information:

As used in this Agreement, the term “Confidential Information” means all information transmitted by
Principal or any of its subsidiaries, affiliates, agents, representatives, offices and their respective
personnel, consultants and winning bidders, that is disclosed to the Winning bidder or coming to his
knowledge in the course of evaluating and/or implementing the Project and shall include all
information in any form whether oral, electronic, written, type written or printed form. Confidential
Information shall mean information not generally known outside the Principal, it does not include
information that is now in or hereafter enters the public domain without a breach of this Agreement or
information or information known to Winning bidder by Third Party who did not acquire this
information from Principal”.

The Consultant hereby acknowledges and agrees that:

(1) The Confidential Information will be retained in the Principal’s premises and will not be moved
without the express written consent of the Principal. All Confidential Information shall be and
remain the property of the Principal, and such Confidential Information and any copies thereof,
as well as any summaries thereof, shall be promptly returned to the Principal upon written
request and/or destroyed at the Principal's option without retaining any copies. The Winning
bidder shall not use the Confidential Information for any purpose after the Project.

(2) It will use all reasonable means and effort, not less than that used to protect its own
proprietary information, to safeguard the Confidential Information.

(3) The Winning bidder shall protect Confidential Information from unauthorized use, publication
or disclosure.

(4) It will not, directly or indirectly, show or otherwise disclose, publish, communicate, discuss,
announce, or make available the contents of the Confidential Information or any part thereof to
any other person or entity except as authorized in writing by the Principal.

(5) It will make no copies or reproduce the Confidential Information, except after the Principal’s
written consent.

Remedy and Damages:

The Winning bidder acknowledges that monetary damages for unauthorized disclosure may not be
less than 20% of the Project and that Principal shall be entitled, in addition to monetary damages and
without waiving any other rights or remedies, to such injunctive or equitable relief as may be deemed
proper by a court of competent jurisdiction.
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Employee Access and Control of Information

It is understood that the Winning bidder might need from time to time to discuss the details of
Confidential Information with other individuals employed within its own or associated companies in
order to support, evaluate, and/or advance the interests of the subject business transaction. Any such
discussion will be kept to a minimum, and the details disclosed only on a need-to-know basis. Prior to
any such discussion, the Winning bidder shall inform each such individual of the proprietary and
confidential nature of the Confidential Information and of the Winning bidder’s obligations under this
Agreement. Each such individual shall also be informed that by accepting such access, he thereby
agrees to be bound by the provisions of this Agreement. Furthermore, by allowing any such access,
the Winning bidder agrees to be and remain jointly and severally liable for any disclosure by any such
individual that is not in accordance with this Agreement.

Miscellaneous

The obligations and rights of the Parties shall be binding on and inure to the benefit of their respective
heirs, successors, assigns, and affiliates. This Agreement may be amended or modified only by a
subsequent agreement in writing signed by both parties. Winning bidder may not transfer or assign
the Agreement or part thereof. No provision of this Agreement shall be deemed to have been waived
by any act or acquiescence on the part of the Principal, its agents or employees, nor shall any waiver
of any provision of this Agreement constitute a waiver of any other provision(s) or of the same
provision on another occasion. This Agreement shall be construed and enforced according to
Jordanian Law. The Winning bidder hereby agrees to the jurisdiction of the Courts of Amman, Jordan
and to the jurisdiction of any courts where the Principal deems it appropriate or necessary to enforce
its rights under this Agreement.

Term of Agreement

The obligations of the parties under this Agreement shall continue and survive the completion of the
Project and shall remain binding even if any or all of the parties abandon their efforts to undertake or
continue the Project.

IN WITNESS WHEREOF, the Winning bidder hereto has executed this Agreement on the date first
written above.

Consultant:
By:
Authorized Officer
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