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Policies and their indicators

(KPPerformance Current value Targeted value The competent |  Supporting
measurement indicators (2009) -- authority authority

Policy (1): Establish a sustainable and efficient framework for public transport services

Investment size

(million)

Policy (2): Improve the mobility of urban and rural population.

Degree of
satisfaction for
public transport
services

Network density 1,5 Land transport  Private sector

Commission

Policy (3): Increase the operational efficiency of public transport services

Permeability ( number 80% 75% 700  Landtransport
of people within a c o
walking distance not ommission
more than 10 minutes

from the nearest

Private sector

Number of buses/
1000 people

Average operational
life of buses

holicy (5) promoting the level of freight transport on roads, the supporting services and facilties boostingit's competitively and its organizatio
Cumulative number

of licensed carriers

(companies) of freight

on roads

Cumulative number

of Iu.:e.nsed carr|er§ 0 0 3000
(individuals) of freight L
on roads Commission  Industry and Trade

Cumulative number
of trucks entry and
exit centers
regulating the and
transport facilities

1 R s T == 11 ==1]

Land transport Ministry of




Policy (5):
Promoting the level of cargo transport on roads, the supporting services
and facilities, boosting their competitively and organization.
Programs and activities
®m  Modifying transporting cargo law, on roads ant the regulations and instructions
issued thereupon.
m  Organizing the trucks' entry and exit to and from the Jordanian Syrian free zone
(appropriation + infrastructure).
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Policy (1):

Establish a sustainable and efficient framework for public transport
services

Programs and activities

= Review the basis and conditions for granting licenses and permits.

Policy (2):
Improve the mobility of urban and rural population.
Programs and activities

m Master plan study for public transport.

= Adapting conditions for transport companies to be connected with the needs of
the students and those with special needs.

m Conduct a study of the satisfaction for public transport services.
m Providing a passengers' information system.

Policy (3):
Increase the operational efficiency of public transport services
Programs and activities

m Installing passengers' bus stops.

m Constructing unified terminal for vehicles working in international routes.

® Anintegral system for fares payment ,including the intelligent tickets, for applying
support to the formal universities' students.

m Anintegral system for fares payment including the intelligent tickets for applying
fare subsidy for students of public universities.

= Implement the project of the infrastructure development to the public transport
sector.

Policy (4):
Develop environmentally sustainable public transport services.
Programs and activities

= Renewing Public Transport Fleet.
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Transport Strategy
(2009 - 2011)




programs

by preparing and introducing the spokesman of the g
Commission under the title "Towards Safety Transpor- ﬂiﬂ_"_’_)] @
tation Within Their Program Cycle" where certain o

| duegs ales |
issues were highlighted. These were the land lnizal latia
i ) i o i ikt )l
transport sector issues, the concerned investigation lell Jadll bnileg e e a1l e

and following up the remarks posed by citizens
through this broadcasting corporation atmosphere.

= Working on transmitting and recording instructional
messages for making sector citizens awareness in Y
coordination with the local broadcasting corporations within their transmission
periods. These messages included various subjects such as operators' and
passenger’s, behaviors, and drivers' habits causing accidents, public safety on
roads....etc.

m Continuity in the media awareness approach through publishing various awareness
announcements for those who get benefited from the transport services in corpora-
tion with daily newspapers through their support for publishing these announce-
ments in the unexploited spaces at the newspapers

36 il at G0 D




m Tickets fares.

m  Studding realistic situations at one of the European Union states' members, as an
example.

= Approving a certain method for offering investigations and tenders concerning the
public transport services rendered by the Public Transport Regulatory Commission.

Safety in the Public Transport Vehicles
Training subjects:

m Regulating the public transport media safety.

= Enhancing the Public transport devices and facilities.

m Safety measures in designing the departure and arrival center, loading and upload-

ing stops.

= Explaining the procedures of the fleet and buses update.

m The Public transport media safety control regulations.

m The basics and instructions concerning those people of special needs.
Representatives of the sector governmental bodies attended this program along with the
investing companies in the transport field plus a number of the commission employees
within the plan of the commission for their employees' continuous training and rehabilita-
tion.

Opening Commission Offices:

During the year 2010, Commission offices were opened in
the governorates of Madaba, Ajloun and Aqaba for
facilitating the affairs of the transport services recipients
and investors. Accordingly, the commission has
completed a series of offices spreading in all the governo-
rates of the Kingdom.

Media Awareness:

m  The Commission made an media awareness campaign with the Public Security
Directorate within a work plan and a time schedule for identifying the dangers of
the private vehicles against fares as a substitute for the passenger’s public transport
Vehicles for revealing this phenomena negative aspects and making passengers
aware of their role in limiting their proliferation showing the extent of their passive
reflections on the sector workers.

m  The cooperation and coordination between the Commission and the Public
Security Directorate broadcasting corporation FM by assigning commission special
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Seminars and Workshops:

A seminar titled (Public Transport Management Challenges and Solutions):
This seminar was held through Land Transport Commission and the Experts' House
with the Arab Organization for Management Development titled" Public Transport
Management: Challenges and Solutions" attended by governmental departments,
Arab countries plus sector investing companies in the Kingdom.

A workshop on ( Outputs of the Evaluation Study for the Departure and
Arrival Centers in the Kingdom):

This workshop aimed at introducing a comprehen-
sive evaluation study of the departure and arrival
centers in the Kingdom for discussing, with the
partners, this study outputs and recommendations ¥
within the frame of continuous cooperation and
coordination for achieving the real partnership o

between the Commission and the related governmental entities for coming up with a
common vision for enhancing the level of the services rendered for citizens where the
commission received a report from the consultant assigned to make a study for the
compounds comprehensive planning prepared within a special mechanism through
which international standers for departure and arrival centers were set in the Kingdom
from several aspects such as compound location and design, the public facilities
therein plus the passengers' information in the compound. Experts compared the
existing real status with the international standards of compounds.

Training workshop in cooperation with technical support device and
information exchange taken from the European Commission in coor-
dination with the Ministry of Planning and International Cooperation
in the following fields:

The mechanism of offering public transport services' tenders.
Training Subjects:
= The manner of executing the procedures of the tender offer and relegating the
public transport services tenders.
m The manner of applying the conditions of granting license to the public transport
media.
m The basic principles and the approved specifications of offering the public transport
services tenders.
= The approved basic principles of relegating the public transport services tenders.
= The quality of the public transport services for the fleet.
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Field Tours and Meetings

Meetings

During the year 2010, several open meeting were
held with all the concerned bodies in the transport
sector at the Governorates of Jarash , Ajloun, Al
Zarga, Al Balga, Madaba, Al Karak, Irbid , Al Tafeela
and Agaba. These meetings handled the most
outstanding land transport issues plus listening to
operators, citizens and the related governmental bodies in the sector.

Inspection Tours

During the year 2010, several field tours were
conducted to departure and arrival centers in
several governorates and to visit the Unified Depar-
ture Center for checking the project workflow. His
Excellency, the Prime Minister made an inspection
visit to Al Shamal terminal to have an overview on :
the real situation of the rendered transportation services plus checkmg the investing
transport companies office of the sector in this terminal.

Visiting Formal Universities

During the year 2010, a visit was paid to Mutah
University and The Hashemite University for discuss-
ing all the issues of university students transfer as
the Commission is keen on this category that form a
high percentage of passengers' transport service
users.

Unions and Associations Meetings

During the year 2010, several meetings were held
with the presidents and members of the
vocational unions and the specialized associations
in the sector, for discussing all the issues concern-
ing the sector such as systematic legislations and
the legislations under study for holding a dialogue :
aiming at making a decision satisfying all parties, for the publlc benefit. Moreover
during this year, the new location of the Jordanian Bus Owners Public Union was
opened.
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Events and Activities
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13) The average of the public transport vehicles used daily is about (5) transport
vehicles for each individual.

14)  The average number of the trips used daily for reaching their destination
was about two trips per individual.

15) The daily average expenses per individual on the public transport
vehicleswere about (261) piasters it is noteworthy that the aforemen-
tioned was an approximate assessment by passengers.

16)  The average monthly expenses for one family on the public transport
vehicles was about (95) dinars.

17)  The passenger’s satisfaction for public transport issues were as follows:-

& Not Satisfied wiSatisfied
72.31
60.24 62.12 59.28
51.55 5208 54.68 |
48. 453
43.9
39.7 37.8 40.7
27.6
Driver behavior Trips schedule Vehicle Fares Frequenncies Terminals Allissues
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10) Passengers who use public transport vehicles during the morning rush
hours had a ratio of (49%).

i Morning rush hours (6:A.m to 9 A.m)
W (9:Amto 12Pm)

il Evening rush hours (6:noon to 3 Pm)
i (3:Pmto6Pm)

L (6:Pmto9Pm)

11)  The majority of passengers don't use private transport vehicles owned by
citizens for a fee at a ratio of (55%).

60 ,/ 55%
50 ://

40 / 34%
30 v

20 - 9
10

0 f

Often Sometimes Never

12)  The most important reasons that make passengers use the transport
vehicles owned by citizens was the unavailability of the public transport
vehicles at a ratio of (60%).

70
(V)
60 60%
50
40
30
21%
20 4
Y0 /0 0
0 L e b 1%

With fares less - Public transport  Having no Late at night Upon the Others

thantransport  vehiclesare transport lines urgent arrival

vehicles fares unavailable
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6) The majority of the passengers who use public transport vehicles and do
not have private transport media had a ratio of (89%)).

7) The mostimportant reasons that urge the passengers, who own private cars,
to use the public transport vehicles are due to fact that the public transport
cost is less than the cost of private cars. The ratio of such passengers is (38%).

/,/ 3070
30%
13% 13%
. . -
Public transport Traffic jam Car for the entire Car under Others
cost is less than the family usage maintainance now
private car cost.

8) The majority of the passengers who use public transport vehicles for going
to school had ratio (37%).

10( i Going To Work
& il Going To Study
il Shopping

Wl Private Business
u Visit

Ll Recreation

ul Others

9) The answers of passengers show that the majority of public transport
vehicles routes had few waiting umbrellas for passengers along the road.
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A survey study on the passengers' public transport recipient satisfaction, for the year
2010, was prepared. The survey sample consisted of 1523 passengers distributed on
all the Kingdom governorates. The study revealed that the total satisfaction ratio,
concerning the public transport had an average of (58.6%,) on the Kingdom level,
whereas the proportion of those who had entire satisfaction and those who were
satisfied was (59.3%) and those who were not satisfied was (40.7%) on the governo-
rates level. Results showed that the highest ratio of satisfaction was achieved in
Amman (62.4%) whereas the lowest was in Ajloun governorate (46,1%).

The most important results

1) The majority of the passengers who belong to (20-24) age categories had
a ratio of (38%).

2) The majority of passengers who belong to families composed of (7) persons
in average.

3) The majority of the passengers were university students had a ratio of (37%).

4) The greatest ratio of passengers who belong to those whose monthly
salary is less than (100) dinars had a ratio of (30%).

30
25
20
15
10

Less than 100 100-199 200-299 300-399 400-499  more than 500

5) The majority of the passengers who use the transport vehicles daily had
a ratio of (26%).

_26% 22%
30 T - 16%
P
25 12%
|~ 1'%
20 8%
15 4%
47
10 _
1
Daily One day Twodays Threedays Fourdays Fivedays Sixdays
aweek aweek aweek aweek aweek aweek
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Investment size in passenger’s transport for the year 2010:

Activity type Number  Investment size

Rental bus 6 900000
Rental car 132 | | 1980000

Rental medium bus 12 480000
International transport (buses) 8 i 1600000

Renewing public transport fleet 480 19545000

Renewing public transport fleet -investment I
companies 30 ENE

The transportation vehicles licensed for associations. 2 70000

Hotel taxi 10 1 200000
Luxury cars rent (limousines) 20 2000000

Investment size for the year 2010 for the rest of the capital |
formation elements for offices and companies included in 10 500000
the passengers public transport sector.

Total — 29075000

The "Approximate" investment size in truck’s freight transport sector till the end of the year 2010.

the Tota
Category .

Number | I

tractors 15874 269.585.000

Crude petroleum and petroleum & i =
products trailers 2644 26440000

Cars' trailers 360 I 9.000.000
Heavy items trailers 263 _ 5.260.000
Refrigerated trailers 821 16.420.000
General cargo trailers 7154  50.078.000
Sheep and livestock trailers 43 i 430.000

Vegetable oils' trailers 108 . 1.080.000
Containers' trailers 3621 25.347.000

Ready mixed concrete transport 248 12.400.000

Total of investment size — 416.313.000

The investment size of the tractors and trailers' means and their current prices'
average, are computed.
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Capital expenses orientation for the year 2008 - 2010
700000 658978
600000 1 2008
2009
500000 “
i 2010
400000
300000 195945
222015
200000 - ' 159579 120371
100000 : 107421
| 5120 34535 35142
o .
. networks & systems .
Project expense Cars & Furniture
develop expenses

Investment performance

I 2008 762687
713206

I 2009

Il 2010

472816

1004275
136457
448 63971 81882
28628 44021 } 25250 10286 b

493 1250 2538 | 2535025250 4976 8580
e 300 pr—
Inspection Various Service Licensing fees Bailsreservation  Investment  Touristicrent  Road freight
revenues revenues revenues revenues companies offices Directorate

From the table, we notice an increase in the collection ratio which was 89.9% in the
year 2010 compared with 88% in the year 2009. Despite of the short time span after
the issuance of the land transport law, figures show the collection of (8580) dinars at
a three- month period after the law issuance out of permissions fees and licenses of
freight and trucks transport directorate.
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Capital expenses for the year 2009 - 2010

Indicators

= Theratio of change in the auto capital projects expenses.

Outputs

® Increase in capital expenditures within 36%, Capital expenditures included the
execution of the supporting projects and programs within the strategic plan, as
follows :-

m  Public transport master plan.

Studying the satisfaction on the public transport services.

Passengers' information system.

Passenger's bus stops.

The consolidated set-out center.

Supportive management and services included database sustenance, operation and

development, licenses and software renewal, and furniture setting.

Expenses of projects in the year 2008-2010.

2008 w2009 w2010
728655

535098

361436
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Railway transport Corporations in Jordan:

Jordan- Hejaz Railway Corporation
m  The network operated by the Corporation is 217 km long. The Corporation transport
passengers between Amman and Damascus and transports cargo, upon request.
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Aqaba Railway Corporation
= The operated network is 292 km long where the Corporation works on transporting
phosphate from the phosphate mines to Agaba port.

Railway transport projects achieved during the year 2010

m  Setting the strategy of the Jordanian railway development including building a network
of modern standard railway connecting some of the main cities and production centers,
joining the Kingdom with the neighboring countries by a (948 ) km long railways .

m  Adopted Temporary Law No. 32 On Railways

m  The approval of the Prime Ministry Cabinet on framing the project execution including
the establishment a company possessing the infrastructure owned or shared by the
government and another company, to operate and maintain the railway.

= Theissuance of the appropriation decision to the railway national network.

m  The approval of the Prime Ministry Cabinet on Jordan joining, as a sharing member, to
OTIF Organization interested in regulating the international railway transport.

=  Going ahead on the maintenance at the mobile equipment and the infrastructure for

sustaining the work of the Agaba Railway Corporation.
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on roads and railway transport for boosting the ability of supervising and regulating the
land transport sector and railway transport through providing legislations that
govern and regulate sector activities .

m  Act no.28 for the year 2010, amending Freight transport on roads, act no. (21) For

the year 2006, include items by which the regulations of carriers and shipment
mediators shall be classified and granting licenses for Freight transport on road
facilities. Now, the drafts of the regulations and instructions for applying the
amended law are being prepared.

The Jordanian heavy land transport fleet

The statistics available at the Commission till the end to the year 2010 stipulated that
the number of the heavy transport fleet vehicles reached (15874) vehicles. The old
ones (older than year the 2000 form 61.5% out to their total number. The fleet
average age was (13.7) years. This is considered relatively high when compared with
the operational age of heavy vehicles i.e. (10) years. Moreover, there is a surplus of
(4000) vehicles more than demand size. This caused a disorder in supply and demand
leading to speculations among carriers as a result of low wages.

Therefore, the Commission performed the following:-

m Stopped applying the updating replacement decision because this decision and its
extensions, up to the end of the year 2010, didn’t contribute in reducing the age of
the Jordan transport fleet in spite of limiting the new trucks updating age to three
years because importing trucks with the age of (10) years was permissible under the
prime ministry decision no (144) on 5-9-1998.

m Theissuance of the prime ministry decision no (29-6-2010 stating the prohibition of
importing tractors of more than one year old before the year as of 1-1-2011 plus
granting permissions to import tractors of less than five years old before the year of
clearance provided that one registered and operated shall be taken out of service
by crossing out or Re —export under a mechanism agreed upon between the Minis-
try of Transport and the Jordanian Custom's department and drivers and Vehicles"
Licensing Department.

= Working on opening new markets before the Jordanian carriers through the actions
of mutual transport Commissions with the Republic of Egypt, the Republic of Iraq,
the Syrian Arab Republic and the Republic of Turkey.

Agreements on passengers and Freight transport on roads

m The Republic of Bulgaria completed the constitutional procedures by approving the
passengers and Freight international agreement signed between the government
of the Hashemite Kingdom of Jordan and the Republic of Bulgaria on 3-12-2007.
This agreement was effected on 21-4-2010.
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By the end of the year 2010, the size of Freight transport fleet on roads for heavy
transport reached 15874 vehicles including 6387 vehicles owned by companies and
institutions (transport and commercial ) i.e. 40,2% out of the total fleet, whereas 9496
vehicles were owned by individuals i.e. 59.8% out of the fleet size. The average age of
the heavy land transport fleet was 13.7 years, the average age of the fleet owned by
companies and institutions was 11.2 years and the average age of the fleet owned by
individuals was 15.4 years.

Numbers of heavy trucks operating in the Kingdom per ownership and year of manufacture

i The number of trucks The number of trucks
Manufacture year owned by companies owned by individuals Total

1955-1959 _
1960-1964 0 2 _
1965-1969 4 5
1970-1974 9 25
1975-1979 55 l 171 _
1980-1984 338 962 _
1985-1989 306 1317
1990-1994 391 1087
1995-1999 1793 3285 _
2000-2004 2461 2219 _
2005-2009 918 417

2010 102 2

Total 6378 9496 _

The table shows the number of vehicles manufactured before 10 years (older than
2000 model) forms (61.5%) out of the fleet size. This is a high percentage, vehicles of
model 2000 and above, form (38.5%) out of the fleet size and the number of trailers
amounted to 15262 trailers.

freight trucks transport achievements for the year 2010:

The following laws were issued
m The interim act no. (34) For the year 2010, the law of Commission was issued and
published in the official gazette on 30-9-2010. Under this law , the Commission was
established and started their missions as of 1-10-2010 aiming at establishing a
separate Commission concerned in passengers and cargo public transport sector
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Indicators and numbers on freight transport on roads:

The number of the companies licensed to practice specialized transport works till the end of the year 2010.

Name of specialty

Crude petroleum transport

N
O

Cargo transport

Containers' transport

10

Cars' transport

Heavy items transport

Fridge freight Transport
Vegetable oils transport
Sheep and livestock transport

Ready-mixed concrete transport

N
&
)

Total

The number of the licensed companies and the increase percentage during the period from 2002 to 2010

The number of licensed The cumulative number of  Annual percentage
companies companies increase

23

Year

40.0%

—
N

48 40.7%

11.1%

= N
o N

4.2%
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Modernizing Public Transport Vehicles by Replacement

The number of the modernized vehicles , during
theyear 2010, that meet the modernizing condi-
tions , reached 480 public vehicles, whereas the
total number of vehicles , as of the crossing out
decision date in the start of the year 2008 up to
the end of 2010 was about 1377 vehicles distrib-
uted into (130) bus and (1247) passengers |
medium cars. This decision, aimed at providing
public transport service with reliability and & .
credibility through modern and safe vehicles, reducing the ratio of traffic accidents,
providing environment protection, reducing the costs of vehicles maintenance and fuel
consumption and raising the public safety rate
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Use stored-value contactless radio
frequency identification (RFID) smart
cards.

Analyze vehicle tracking data.
Monitor vehicle capacity utilization.

Monitor route capacity and utilization.

Monitor bus punctuality and route
compliance.

m Efficiently reimburse bus operators.
Offer a more convenient method of
fare payment.

= Generate multiple reports.
m Estimate ridership per route.

project components:
The intelligent transport system consists of the following main parts:

Fleet Monitoring System.

m Electronic Fare Collection System.

m Clearing House Operations Management.
m Control Room

Students' Fare Subsidy Program

During the year 2010, LTRC, in cooperation
with the investing companies in the universi-
ties transport lines started a fare subsidy
project with a discount of 50% on several
stages. During the year 2010, two phases were
completed, where a subsidy was provided for
(38000) students from the University of
Science and Technology, Hashemite University
where (15000 students at the first stage and
23000 students of the second stage).
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consolidated set-out center

The project achievement ratio about 72% by the end of the year 2010. This project
aims at providing a departure station for all the external travel cars with high-quality
specifications, organizing labor markets and the relation between the office owner
and the cars' owners plus limiting unequal competition with non-Jordanian cars. The
project was posed under the BOT system after relegating the tender invitation on the
investment unit at the Social Security Public Association with a total cost of four
million Jordanian dinars. The project supervising company is currently working on
completing building and works. It is expected to complete the project and operation
during the year 2011.

Passenger’s bus stops

In order to meet the demand for public transport services and presenting them to
passengers in a good level and proper cost and protect both the passengers from
summer heat and winter cold, (23)bus stops was installed in Irbid. These stops were
installed in (4) districts: Bani Kinanah, Alkoura, Wasatiya and Taibah and Irbid City
district, after installing (8) and (15) bus stops at Tafeela and Balga governorates,
respectively.

Passengers Information system

Fifty six (56) instruction plates in Madaba governorate were installed inside the
North terminal and the South terminal in order to provide instructional information
for passengers. This system organizes passengers’time and transport mobility inside
the terminals; also it explains the public transport line routes and facilitates mobility
operation. The system has a map showing the public transport line route and other
information such as the line tariff, route, number of buses, and the free telephone
number for complaints. There are previously Forty six plates were installed in the
year 2009 at the new Al Aghwar terminal in Irbid governorate.

Develop and Implement intelligent Transportation for the public Transpor-
tation Sector

Project Objectives
= Regulate routes, and monitor and evaluate bus movement.

m Access necessary and accurate information about bus routes, departures, and
arrivals.
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Project stages
m Aninitial evaluative study was prepared for the bus terminals and the require-
ments needed for enhancing their components and location within the first
stage work, in 2010 the detailed studies and setting the required drawings for
restructuring bus terminals were posed. Work started in 2010.

m Identifying the restructuring elements of (10) vital centers in the Kingdom
where the required architectural, constructional, electrical and mechanical
drawings were prepared for the rehabilitation/design of bus terminals in

accordance with the following time schedule.

Imblementation First stage (starting with technical studies Offering the required tenders and
P for rehabilitation/design bus terminals in  executing the first stage activities
stages Madaba, Jarash and Al-Karak governo-
rates.

Date of Expiry 1/2011 5/2012

I T Second stage (starting with technical
studlgs for rehqbllltatlon/de5|gn bus executing the second stage
stages terminals in Irbid, Tafila and Al-Balqga P
activities
governorates.

Date of Expiry 6/2011 10/2012

Offering the required tenders and

Implementation First stage (starting with technical studies . .
P rehabilitation/design bus terminalsin ~ Offering the required tenders and
stages Ma'an, Al-Mafraq, Ajloon and Al-Zarqa ~ €xecuting the first stage activities
governorates.
Date of start 7/2011 1/2012

Date of Expiry 12/2011 3/2013
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Enhancing the services field

During the year 2010, the provided services were enhanced in the following aspects:-

Internal transport service

= (20) Buses to serve (Al Salt, Raghadan) route, through an investment invita-
tion and then to be offered to all.

m (10) buses to serve the students of (King Hussein Bin Talal University, Ma’an)

A Limousine service
= A limousine car service office with (20) cars

Taxi Service
m A hotel taxi office with 10 cars.

An international transport service by bus

m Aninternational transport company with 8 buses to serve (Irbid - Saudi Arabia) route.

Tourist Rental car service

m Three offices was licensed as a tourist rental cars with (92) cars.

Infrastructure field

Enhancing the Infrastructure of bus terminals in the kingdom.

Project objective
m Increase the operational efficiency of public transport services and improve
the quality of the provided services in the terminals.

Justifications Project

= In many terminals there is a lack of basic services such as lighting, toilet
facilities, shelter and seating for passengers.

= No network maps are generally available at terminals to help passengers
identify their

= Preferred route or the services they require.

= No timetable information is currently available on Services, which leads to
passenger uncertainty.

= No rain water drainage systems in the bus terminals.

= There is a lack of enforcement on entrance and exit points from terminals. Misuse

of entrance and exit points can impact on vehicle circulation within the terminal.
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The first phase outputs

m Offering the required recommendations needed for terminals location
and facilities.

m Review the current legislations, offering recommendations required
for reframing and organizing the sector.

m Analyzing the public transport network and the demand on services.

m Offering recommendations on the suggested public transport network.

m Presenting the Master Plan Study document.

First phase Recommendations

m Developing the institutional and regulatory role of LTRC
m Transport policy to be developed by Ministry of Transport
m Regulatory functions of LTRC expanded

m Improving quality standards

m Strengthen partnership with traffic police to aid enforcement
m Set and monitor quality KPI's

Higher standards of vehicle quality and maintenance
Published timetables and expanded network converge
Restructuring operation of the bus networks

Hierarchical system with five levels

National route numbering and integration of services

Operators incentivized to invest in vehicles

Improved passenger facilities

m Co-operation with Municipalities regarding location
= Upgrade facilities to meet guidelines

= On-street infrastructure and formal bus stops

Study related to providing technical support in the infrastructure field

In the field of cooperation between LTRC and the League of the Arab states, one of
the concerned experts in transport studies, visited Jordan to meet the concerned in
the transport sector from the two sectors: public and private to present the technical
support to LTRC in the infrastructure field, especially in the field of building terminals
in governorates. The expert presented partnership models and policies between the
public and private sectors in the infrastructure field, especially the ones related to
the challenges facing the roads' sector in the world. Partnership between the public
and the private sectors means, here, the partnership main types between the public
and private sectors, some of the partnership contents and challenges plus the
project financing.
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Intra city routes distributed according to governorate and vehicle category

Category vehicle
Governorate Nur?ut;::of Sg;ar” M%dlj;‘m NSTEEDs

- 300 3260 342 538
m 337 35 837 25
190 8 258 19
131 1 542 0
m 48 0 53 5
218 90 552 23
125 11 205 6
65 0 83 0
54 4 97 0
pp) 0 76 0
35 0 57 1
21 10 36 17
1566 3419 3138 634

Passengers Transport
Projects Achieved During
the Year 2010:

Studies field

Master Plan Study for Public Transport

during the year 2010, LTRC, Implement
the 1st phase of the master plan study for
public transport, which aims to create a
high quality, accessible, affordable and
attractive Public Transport system across
the Kingdom of Jordan.
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Passengers Transport

Indicators and statistics about passengers transport

Numbers of specialized public transport vehicles till the end of the year 2010

CEXTT ™ e o

Intra city 3419 3138 634 7191

L e wm
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0

Rental car 6761 0

6761
Taxi service 16138 0 0 16138

Numbers of licensed private use transport

Mode of transport

Kindergarten and schools

Universities and community colleges
Companies and other institutions

Total

Main lines in the Kingdom, distributed under vehicle category

Number of
routes

Small car Medium  Large Total
b us

us B
ST b e %82
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Passenger’s Transport
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Duties and Responsibiltes

Implementation the land transport general policy.

= Working on meeting the demand on the land transportation services and securing
them at a good level and a proper cost.

Planning a land transport services network including their facilities and routes.

m Setting the required plans for erecting, operating and executing the land trans-
port facilities.

= Defining the locations of the land transport facilities in coordination with
competent authorities, managing them and supervising their services.

m Coordination with competent authorities in setting plans for road construction
and programs for their maintenance, offering their recommendations, in this
respect, for achieving the public interest of the users.

m  Setting the procedures of protection from land transport accidents, develop-
ing these procedures pursuant to the international requirements in coordina-
tion and coordination with competent authorities.

Vision
Effective, developed and safely land transport, contribute to economical growth and

environmental stability and boosting the regional role and the strategic location of
Jordan.

Mission
Planning, organizing and developing an integral land transport system, economical,

competitive, keeping up with the comprehensive development plan consistent with
the best international standars.

Values

The Commission adopts the following values for achieving their objectives:
Distinction in rendering services.

Transparency in transactions.

Information accuracy.

Protecting operators and passengers' rights.

Encouraging positive competition.

Equal Opportunities.

Justice achievement.
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Over View

Establishment

The Land Transport Regulatory Commission interim Act for the year 2010 stipulated that:
A. In the Kingdom, a Commission called (Land Transport Regulatory Commission)
will be established with a legal entity having a financial and administrative
independence. Accordingly, it can possess movable and immovable property
and conduct all legal actions required for achieving their objectives including
holding contracts, accepting gifts and donations, having the right to sue and to
appoint prosecutor of the State Issues Administration or any other attorney
delegated to represent them for this purpose.
B. The Commission location shall be in Amman and it can establish branches or
open offices anywhere inside the Kingdom.

Objective

Regulating, controling land transport services and encouraging investment in land transport
sector, in compliance with the objectives of the economical and social development.

The Royal Initiative Matrix and National Objectives along with the

Institutional Objectives

The.RoyaI Im.tlatl.ve The institutional objective
National Objective

Encouraging business and
investment environment.

Encouraging economical
growth and going ahead
with a greater infrastructure
projects

Promoting the government

competency and activating
accountability and the
governmental performance
measurement

Enhancing the services
level and quality rendered
for citizen

Creating an effective and sustainable organizational
business framework for the public transport services.

Developing and updating the legislations that govern the
sector of transporting cargo on roads.

Raising the operational efficiency of public transport
services and improve the quality of services provided

Regulating the entry and exit of heavy trucks to and
from cities and urban centers (the application of the
mechanism used in Agaba for trucks entry and exit)

Improving the mobility of the population in urban and
rural areas

Development of sustainable public transport services
environmentally

Improving the mobility of the population in urban and
rural areas

Raising the operational efficiency of public transport
services and improving the quality of services provided.




21N}oN1}S

JeuonyeziuebiQ ayy

Board of Directors
i

Director General
Director General .
Office & Board K4 ° InternaI.Audlt
Secretariat Unit
c =

L4 ¢
Regions Affairs Directorate Directorate Directorate Directorate Directorate | Administrative Affairs
Information Administrator
....... a Technology Affairs
Directorate Unit Directorate
Directorate

Communication Financial

....... P South Region Media Unit Directorate
Directorate

EED R aspe L@ 5




Board of Directors

Minister of Transport / Chairman Of The Board of Directors

m His Excellency, Eng. Mohannad Al-Qudabh.

Director General / Deputy Chairman
m His Excellency, Eng. Jamil Ali Mujahed.

Members

m His Excellency, Mr. Ahmad Al- Gazo / Ministry of Municipals Affairs, General Secretary.

m His Excellency, Hussain Al- Nawaysa / Public Security Director, Assistant for Traffic
Affairs.

m His Excellency, Eng. Haytham Jweinat/ Greater Amman Municipality, manager of
amman city.

m His Excellency, Mr. Atif Al- Btush / private sector.

m His Excellency, Dr. Wa'il Tyfour / private sector.
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Foreword

The year 2010, witnessed fruitful and serious changes on the sector level. The estab-
lishment of a Commission concerned in the affairs of all land transport models, may
the most important of those changes as this step came as a result of the government
belief that it is necessary to grant service sectors the utmost attention and support.

Since the establishment of the Land Transport Regulatory Commission, work started
on executing a package of procedures along with giving the priority to the necessity
of issuing a systemic legislation for the sector in harmony with the land transport act
plus setting a strategy for the Commission work parallel to the sublime Royal initia-
tives and the national objectives, considering the maximum importance of the
project, yielding a great benefit for the country and the citizen.

who goes through the first annual report of the Land Transport Commission will be
able to acquire all data concerning passengers, frieght and railway transport. This
data includes the most important achievements i.e. studies, executed projects,
projects under execution and the related expenses and revenues indicating the
financial performance and investment size, plus the statistical data on those model’s
real situation.

At the introduction of this report, | extend my utmost thanks and appreciation to His
Excellency, chairman of the Board and the Board of Directors' members for their
continuous support and orientation for the Commission progress. | also convey my
thanks and appreciation to all colleagues working in the Commission on their efforts
and devotion in work and professional obligation.

Asking Allah, the Sublime and the Almighty, to guide us all to serve our dear Jordan
under the reign of his majesty, King Abdullah Il Bin Al Hussein, May Allah bless and
safeguard him.

Eng. Jamil Ali Mujahed
Director General / Deputy Chairman
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Chairman’s Message

It gives me agreat pleasure to introduce the first annual report concerning the Land
Transport Regulatory Commission, the product of the serious governmental orienta-
tions to integrate the governmental Commissions and corporations. The Ministry of
Transport had a vision of consolidating the regulators of the Land Transport Sector
under one umbrella, the thing that prevents creating new commissions for frieght-
transport model and the railway transport model, believing in the necessity of
achieving harmony in the public strategy with the optimal international practices, in
this respect, insuring the existence of one umbrella for all land transport activities
and branches for boosting compatibility in visions and organizational objectives of
various activities within one sector. This increases the trust of stakeholders and inves-
tors in this field along with observing cost reduction compared with the existence of
several organizational bodies in this sector and their reflection on the stakeholders.

Since the year 2009, this Commission was started by drawing the first steps for estab-
lishing that Commission until the common national efforts became fruitful by
composing a draft of the Land Transport Commission. In September of the year
2010, a Royal Decree was issued approving the act of establishing this Commission,
stating the objectives of this Commission that comply with the economical and
social growth goals. This Commission was assigned a group of missions and granted
a group of authorities, for achieving their goals and executing their missions. Their
most important missions and authorities might by the implementation of the land
transport public policy, working on meeting demands for land transport services,
securing these demands with a good level and proper cost, planning a land trans-
port service network and their facilities and routes, and setting the plans required
for establishing, operating and executing the land transport facilities plus setting the
procedures for protection against land transport facilities and developing them in
accordance with the international requirements, in cooperation and coordination
with the concerned entities.

The complete harmony between the government orientation and the national
efforts translated for finding out one umbrella for all land transport activities, makes
me feel optimistic with the importance of this Commission and the importance of
the objective for which it was established.

| ask Allah, the Sublime and the Almighty, to assist us for making this important step
successful, in the history of the Kingdom, for serving our dear beloved country.

Eng. Mohannad Al-Qudah
Minister of Transport / chairman of the Board
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